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Boyd Gaming Group (BYD;BYD US)

FYE Dec 2013A 2014A 2015E
(Prev)

2015E
(Curr)

2016E
(Prev)

2016E
(Curr)

EPS ($)
Q1 (Mar) 0.02 (0.04) 0.13A 0.13A 0.13 0.14
Q2 (Jun) (0.00) 0.05 0.09 0.24A 0.14 0.21
Q3 (Sep) (0.08) 0.00 0.02 0.06 0.06 0.13
Q4 (Dec) (0.24) (0.00) 0.09 0.10 0.11 0.13
FY (0.31) 0.01 0.33 0.42 0.45 0.61

Source: Company data, Bloomberg, J.P. Morgan estimates.

Company Data
Price ($) 16.82
Date Of Price 23-Jul-15 
52-week Range ($) 17.35-8.78
Market Cap ($ mn) 1,708.91
Fiscal Year End Dec
Shares O/S (mn) 102
Price Target ($) 18.00
Price Target End Date 31-Dec-15

See page 14 for analyst certification and important disclosures.
J.P. Morgan does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that 
the firm may have a conflict of interest that could affect the objectivity of this report. Investors should consider this report as only a single 
factor in making their investment decision.
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Price Performance

BYD share price ($)

RTY (rebased)

BYD reported a very impressive 2Q15 beat that was broad based across most 
geographies, with revenues above and operating expenses below our 
respective estimates.  Revenues grew $19m year-over-year (+4%) while 
property level EBITDA (wholly-owned only and pre-corporate expense) 
increased $22.8m year-over-year (+17%), implying flow-through of 119%.  
Looking ahead, we are upping our full year adjusted EBITDA to $595m, at 
the higher end of guidance and primarily reflective of the 2Q15 beat, with 
2H15 only adjusted modestly upward.   At 9.1x 2015E EV/EBITDA, we’d 
wait for a better entry point to initiate positions in what feels to us to be a 
sustained regional gaming recovery.  Based on our positive estimate revisions, 
our year-end 2015 price target goes to $18, up $1.  We remain Neutral at 
current levels and continue to prefer PENN within the U.S. regional gaming 
sector given its robust development pipeline, solid free cash flow generation 
and balance sheet strength. 

 2Q15 recap. BYD’s 2Q15 adjusted EBITDA of $162.9m was +11.4% 
ahead of our $146.2m estimate.  BYD’s results in its regional segments 
were strong across the board, with year-over-year revenue and EBITDA 
growth at 11 of its 12 regional assets (nine properties were up double-
digits).  In the LV Locals segment, EBITDA was +15.3% year-over-year 
and 10% above our estimate.  On a combined basis, the Midwest & South 
and Peninsula segment EBITDA was +15.4% year-over-year, +7.1% above 
our estimate.  Borgata and Downtown LV were +6% and +32% ahead of 
our estimates, respectively. 

 Property recap. BYD's LV Locals net revenues of $148.3m (versus our 
$150.5m) increased 3.2% year-over-year. LV Locals EBITDA increased 
15.3% year-over-year to $42.2m and was $3.8m above our $38.4m estimate. 
Margins were 27.6%, up ~290 bps yoy and ~210 bps above our estimate.  
BYD noted strong performance in its LV Locals segment despite a 
disruption related to roadwork next to Suncoast, as gaming revenues 
increased year-over-year (particular growth in table games), while non-
gaming revenues were also up year-over year (for the eight consecutive 
quarter).  BYD’s Downtown Las Vegas region generated EBITDA of 
$12.3m, +44% year-over-year and $3.0m ahead of our $9.3m estimate. 
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 Property recap (continued). BYD cited increased gaming revenues from 
Hawaiian customers, continued growth in pedestrian traffic on Fremont Street, 
and lower fuel costs at its Hawaiian charter service as reasons for the growth.  
BYD’s Midwest and South segment generated EBITDA of $51.8m, which was 
up 23% year-over-year and $6.0m ahead of our $45.7m estimate. Peninsula 
EBITDA of $49.2m was up 9% year-over-year and came in $1.2m above our 
$47.9m estimate.  

 2015 guidance. BYD updated its 2015 guidance and expects total adjusted 
EBITDA (including Peninsula and 50% of Borgata) to be in the range of $575-
595 million (up from its prior $542 million to $567 million).  BYD expects 
2H15 net revenues at a pace consistent with the 1H15, with 65-75% flow-
through.  BYD expects Las Vegas locals business to grow EBITDA by ~5% to 
5.5% for the full year, with some negative impact from road construction 
through the summer at its Sun Coast and Sam's Town properties.  BYD expects
its LV Downtown full-year EBITDA to grow ~14% year-over-year, its 
Midwest and South and Peninsula segments to grow full year EBITDA on a 
combined basis by ~7% to 8%, and the Borgata to generate property level 
EBITDA (100%) of $170m.   BYD expects to spend $115m of maintenance 
capex, $45m to reposition non-gaming amenities within its properties (i.e., 
upgrading existing restaurants and room products), and $10m to expanding its 
Delta Downs property (with $35m to be spent here in 2016). 

 Price target goes to $18 (+$1). Our year-end 2015 price target of $18 is based 
on a 10.0x 2016E Locals EBITDA, 8.0x 2016E Downtown EBITDA, 8.5x 
2016E Midwest & South EBITDA, 8.5x 2016E Peninsula EBITDA, and 8.0x 
2016E Borgata EBITDA (adjusted for its 50% share), less corporate net debt as 
well as its proportionate share (50%) of Borgata net debt.  Our target multiples 
are consistent with BYD’s regional gaming peers. 

 Read on. Our valuation work and detailed model are attached in the body of 
this note.
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2Q15 Recap

BYD reported 2Q15 adjusted EBITDA of $162.9 million, which was ~11.4% 
ahead of our $146.2m estimate, driven by continued margin improvements 
across all segments.  Similar to the reports from PENN earlier today, BYD’s 
results in its regional segments were strong across the board, with year-over-year 
revenue and EBITDA growth in 11 of its 12 regional assets.  On a combined 
basis, the MW&S and Peninsula segment EBITDA was +15% year-over-year, 
ahead of our +7% estimate.  Property EBITDA results at the Borgata and the 
Downtown LV segments were +6% and +32% ahead of our estimates, 
respectively.

By segment, LV locals EBITDA was 10% above our forecast, Midwest and 
South EBITDA was 13% above, Peninsula was 3% above, Downtown LV was 
32% above, and the Borgata was 6% above our forecast.

BYD's LV Locals net revenues of $153.0m (versus our $150.5m) increased 3.2% 
year-over-year.  LV Locals EBITDA increased 15.3% year-over-year to $42.2m
and was $3.8m above our $38.4m estimate.  Margins were 27.6%, up ~290 bps 
yoy and ~210 bps above our estimate. BYD noted its LV Locals segment was 
negatively impacted by “significant business disruption” caused by an extensive 
roadway project adjacent to the Suncoast and Sam’s Town. More than offsetting 
these negative items, BYD noted that it experienced year-over-year growth in 
non-gaming revenues (for the eighth consecutive quarter), continued strength at 
The Orleans and Gold Coast as well as strong growth in table game revenues.  

BYD’s Downtown Las Vegas region generated EBITDA of $12.3m, +44% year-
over-year and $3.0m ahead of our $9.3m estimate.  BYD cited increased gaming 
revenues from Hawaiian customers, continued growth in pedestrian traffic in 
downtown Las Vegas, and lower fuel costs at its Hawaiian charter service as 
reasons for the growth.

BYD’s Midwest and South segment generated EBITDA of $51.8m, which was 
up 22.7% year-over-year and $6.0m ahead of our $45.7m estimate.  Peninsula 
EBITDA of $49.2m was up 8.7% year-over-year and came in $1.2m ahead of 
our $47.9m estimate. The EBITDA growth in BYD’s regional segments was 
broad-based, with revenue and EBITDA growth in 11 of the 12 of its regional 
properties (of which 9 posted double digit gains).

Borgata generated EBITDA of $44.5m (of which BYD’s 50% share is $22.3m, 
which was 6% ahead of our $21.0m estimate). The property increased its market 
share of gross gaming revenue by nearly 400 basis points year-over-year, to more 
than 27% of the Atlantic City market. BYD noted broad-based strength in both 
gaming and non-gaming revenues in the quarter, with growth in F&B revenues
as well as room nights sold.  
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Figure 1: BYD 2Q15 Results Summary

$ in millions

Source: Company reports and J.P. Morgan estimates.

($MM, except per share data) BYD Actual JPM Estimates

Net Revenues: 2Q15 2Q14 $ % 2Q15E $ %

Las Vegas Locals 153.0 148.3 4.8 3% 150.5 2.5 1.7%

Downtown 58.4 55.6 2.9 5% 56.7 1.8 3%

Midwest & South 217.8 209.1 8.7 4% 213.5 4.3 2%

Peninsula Gaming 130.6 127.8 2.9 2% 133.4 (2.8) -2%

Total Revenues 559.9 540.7 19.2 4% 554.0 5.9 1%

EBITDA:

Las Vegas Locals 42.2 36.6 5.6 15.3% 38.4 3.8 10%

Margin 27.6% 24.7% 2.9% 25.5% 2.1%

Downtown 12.3 8.6 3.8 44% 9.3 3.0 32%

Margin 21.1% 15.4% 5.7% 16.5% 4.6%

Midwest & South 51.8 42.2 9.6 23% 45.7 6.0 13%

Margin 23.8% 20.2% 3.6% 21.4% 2.4%

Peninsula Gaming 49.2 45.3 3.9 9% 47.9 1.2 3%

Margin 37.6% 35.4% 2.2% 35.9% 1.7%

Wholly owned property EBITDA 155.4 132.6 22.8 17% 141.4 14.1 10%

Corporate Expense 14.8 14.6 0.2 1% 16.1 (1.3) -8%

Wholly owned Adjusted EBITDA 140.6 118.0 22.7 19% 125.2 15.4 12.3%

Margin 25.1% 21.8% 3.3% 22.6% 2.5%

Borgata EBITDA (BYD's 50% ) 22.3 21.3 1.0 5% 21.0 1.3 6%

Adjusted EBITDA 162.9 139.3 23.6 17% 146.2 16.7 11.4%

FAS 123 Expense 2.9 3.4 (0.5) -14% 3.0 (0.1) -2%

Depreciation and Amortization 52.0 51.8 0.2 0% 51.9 0.0 0%

Deferred rent and other 2.7 4.1 (1.4) NM 3.9 (1.2) NM

Operating Income 98.2 72.8 25.4 35% 80.2 18.0 22%

Interest expense, net 56.7 56.9 (0.2) 0% 56.3 0.4 1%

Other, net 32.2 1.6 30.6 NM 0.0 32.2

Share of Borgata's non-opex 9.1 9.5 (0.4) -4% 8.5 0.6 7%

Pretax Income 0.2 4.8 (4.6) NM 15.5 (15.3) NM

Income Tax Rate NM 85.6% NM 35.0% NM

Income Taxes 6.6 4.1 2.5 NM 5.4 1.2 NM

Discontinued ops 0.0 0.0 0.0 0.0

GAAP Net Income (6.4) 0.7 (7.1) NM 10.1 (16.5) NM

Less: Non-controlling Interest 0.0 0.0 NM NM 0.0 0.0 NM

GAAP Net Income to BYD (6.4) 0.7 (7.1) NM 10.1 (16.5) NM

Add-back: Extraordinary Items 33.3 4.5 28.8 NM 0.0 33.3 NM

Adjusted Net Income 26.9 5.2 21.7 NM 10.1 16.8 NM

GAAP EPS ($0.06) $0.01 (0.06) NM $0.09 ($0.14) NM

Non-Recurring Items per Share, net 0.29 0.04 0.25 NM 0.00 0.29 NM

Adjusted EPS $0.24 $0.05 0.19 408% $0.09 $0.14 NM

Diluted Shares Outstanding 113.0 110.8 2.2 2% 112.4 0.7 1%

YOY Chg Variance
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2015 Guidance

BYD updated its 2015 guidance and expects total adjusted EBITDA (including 
Peninsula and 50% of Borgata) to be in the range of $575 million to $595m (up 
from its prior $542m to $567m). Please see segment EBITDA color in Figure 2
below for both the 3Q15 and the full-year 2015.

In terms of 2015 capex, BYD previously guided ~$45 million of capital 
expenditures to reposition non-gaming amenities within its properties (i.e., 
upgrading existing restaurants and room products), ~$115m on maintenance 
capex ($100m for Boyd, $15m for Peninsula), and ~$40m of capex at Borgata 
($25m recurring maintenance plus ~$15m incremental capex for property 
enhancements).  Additionally, in 2015 BYD will spend about $10 million of a 
planned $45 million Delta Downs hotel expansion (balance in 2016).  

Figure 2: Management Guidance and Summary of JPM Estimate Changes
$ in millions

Source: J.P. Morgan estimates.

Looking at the setup for 3Q, we note BYD’s same-store sales comparisons get 
more difficult in the back half of the year. As for the calendar, we note that 
relative to the prior year period, July is favorable, August is unfavorable, and 
September is neutral.

($MM except per share) % Chg. Bet New

Guidance JPM New JPM old & Old Estimates

Revenue NA 2,193 2,175 0.8%

Wholly owned property level EBITDA NA 571 554 3.0%

Corporate Expense NA 63 65 -2.4%

Borgata EBITDA 170 174 172 1.0%

Adjusted EBITDA
 (1)

575-595 595 575 3.3%

(1) Includes 50% of Borgata EBITDA

Guidance Assumptions/Notes:

Peninsula: 2015 EBITDA +7-8% yoy

MW&S: 2015 EBITDA +7-8% yoy

Locals: 2015 EBITDA +5-5.5% yoy

Downtown: 2015 EBITDA +14% yoy

Borgata: 2015 EBITDA ~$170m

2015
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Figure 3: BYD Same-Store Growth Comparisons
$ in millions

(1) Note: Assumes 4% yoy growth at Kansas Star in June 

Source: J.P. Morgan estimates.

Figure 4: BYD Same-Store Growth (2013-2015 YTD)
$ in millions

(1) Note: Assumes 4% yoy growth at Kansas Star in June 

Source: J.P. Morgan estimates.

2015 Calendar

2014 Weekdays Weekend days 2015

SS Growth 2014 2015 2014 2015 SS Growth

Jan (4.7% ) 22 21 9 10 11.3%

Feb (6.0% ) 20 20 8 8 0.7%

Mar (5.5% ) 22 23 9 8 (0.1%)

Apr (1.4% ) 22 22 8 8 1.1%

May (0.2% ) 21 21 10 10 0.3%

Jun (5.3% ) 22 22 8 8 5.4% ¹

Jul (4.6% ) 23 22 8 9

Aug 1.2% 21 22 10 9

Sep (1.4% ) 22 22 8 8

Oct 3.9% 22 21 9 10

Nov 0.1% 21 22 9 8

Dec 8.9% 23 23 8 8

2014 Calendar

2013 Weekdays Weekend days 2014

SS Growth 2013 2014 2013 2014 SS Growth

Jan (7.9% ) 23 22 8 9 (4.7%)

Feb (7.7% ) 20 20 8 8 (6.0%)

Mar (1.9% ) 21 22 10 9 (5.5%)

Apr (1.9% ) 22 22 8 8 (1.4%)

May 1.3% 22 21 9 10 (0.2%)

Jun (8.5% ) 21 22 9 8 (5.3%)

Jul 5.6% 23 23 8 8 (4.6%)

Aug 4.8% 21 21 10 10 1.2%

Sep (8.9% ) 22 22 8 8 (1.4%)

Oct 3.6% 23 22 8 9 3.9%

Nov 5.5% 20 21 10 9 0.1%

Dec (13.8%) 23 23 8 8 8.9%

Unfavorable

2015

Calendar

Comment

Favorable

Neutral

Comment

Neutral

Neutral

Neutral

Favorable

Unfavorable

Neutral

Favorable

Unfavorable

Neutral

2014

Calendar

Neutral

Favorable

Neutral

Unfavorable

Neutral

Favorable

Unfavorable

Neutral

Neutral

Neutral

Favorable

Unfavorable

BYD's same-store 
growth comparions get 
more difficult towards the 
back half of the year

(15.0%)

(10.0%)

(5.0%)

0.0%

5.0%

10.0%

15.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2013 2014 2015
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Investment Thesis, Valuation and Risks

Boyd Gaming Group (Neutral; Price Target: $18.00)

Investment Thesis 

We remain Neutral on BYD. Despite what feels to us to be a sustained regional 
gaming recovery, at 9.1x 2015 EV/EBITDA, we would wait for a better entry 
point to initiate positions. While we could revisit on a pullback, within the U.S. 
regional gaming sector, we continue to prefer PENN, given its robust 
development pipeline, solid free cash flow generation, and balance sheet 
strength. 

Valuation

At current levels, BYD trades at 9.1x 2015E EV/EBITDA and 8.5x 2016E 
EV/EBITDA (each adjusted for its 50% Borgata stake) relative to its historical 
EV/EBITDA range of 3.7x to 15.0x and above its historical average of 7.6x 
forward-year EBITDA.

Figure 5: BYD Valuation

Source: Company reports and J.P. Morgan estimates.

Our year-end 2015 price target of $18 is based on multiples of 10.0x 2016E 
Locals EBITDA, 8.0x 2016E Downtown EBITDA, 8.5x 2016E Midwest & 
South EBITDA, 8.5x 2016E Peninsula EBITDA, and 8.0x 2016E Borgata 
EBITDA (adjusted for its 50% share), less corporate net debt as well as its 
proportionate share (50%) of Borgata net debt.

EBITDA

Market Net Debt EOP Share of Adjusted Non Borgata Share of Adjusted Adjusted

Year Cap. Non Borgata Borgata Debt EOP Enterprise Value EBITDA Borgata EBITDA EBITDA EV/EBITDA 

2016E 1,901 + 3,050 + 270 = 5,220 525 + 89 = 614 8.5x

2015E 1,898 + 3,213 + 318 = 5,430 508 + 87 = 595 9.1x
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Figure 6: BYD Price Target Methodology

Source: Company reports and J.P. Morgan estimates. 

Risks to Rating and Price Target

Upside risks to our estimates and valuation multiples include, but are not limited to 
(1) less-than-expected negative impact from new competition, (2) positive 
legislative and/or regulatory developments related to in-state gaming and tax 
regulations and/or online gaming, and (3) better-than-expected recovery in the U.S. 
economy, lifting casino spend levels. Downside risks to our estimates and 
valuation multiples include, but are not limited to (1) a retrenching gaming 
consumer, which could cause casino spend to come in weaker than expected, (2) 
unforeseen or unexpected adverse gaming legislation, (3) generic industry risks 
such as a prolonged recession, war, or domestic acts of terrorism, (4) a volatile 
equity market, which could cause significant swings in valuation multiples, and (5) 
a smaller-than-expected size of the NJ online market, which could cause our 
assumptions for BYD’s opportunity to be too high. 

Region 2016E EBITDA EBITDA Multiple Firm Value

LV Locals $162 x 10.0x = $1,625

Downtown LV 46 x 8.0x = 370

Midwest and South Region & Other 198 x 8.5x = 1,685

Peninsula 183 x 8.5x = 1,555

Borgata (BYD's 50% Proportionate Share) 89 x 8.0x = 713

  Sub-total 679 x 8.8x = 5,947

Corporate Expense (65) x 8.8x = (572)

Sub-total 614 8.8x 5,375

Less Year-end 2016E Non Borgata Net Debt 3,050

Less Year-end 2016E Net Debt At  Borgata (BYD's Proportionate Share) 270

Equals Equity Value 2,056

Divided by Diluted Shares Outstanding 113

Equals Year-end 2015 Price Target $18

Share Price $16.82

Upside / (Downside) Potential 7%

Implied 2016E Free Cash Flow Yield at PT 7%

Implied 2016E Free Cash Flow Yield at current levels 7%

Implied per share value at a 20% free cash flow yield $6.17

Implied per share value at a 10% free cash flow yield $12.34

2016 Discretionary FCF $1.23
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Figure 7: BYD EPS Model

$ in millions

Source: Company reports and J.P. Morgan estimates.

2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

Net Revenues

Las Vegas Locals 591.4 151.4 148.3 141.2 151.7 592.7 150.3 153.0 144.7 154.8 602.8 614.9

year-over-year growth 0.0% -0.9% -0.9% 0.7% 2.1% 0.2% -0.8% 3.2% 2.5% 2.0% 1.7% 2.0%

2 year-over-year growth -2.2% -2.2% -0.5% 1.7% 2.0% 0.2% -1.7% 2.2% 3.2% 4.1% 1.9% 3.8%

Downtown 222.7 55.7 55.6 53.4 59.6 224.3 56.6 58.4 55.5 62.6 233.1 236.6

year-over-year growth -0.7% 3.1% -1.0% 1.3% -0.4% 0.7% 1.6% 5.2% 4.0% 5.0% 4.0% 1.5%

Midwest and South Region & Other 864.2 211.6 209.1 210.7 200.0 831.5 217.8 217.8 213.4 201.9 850.9 854.2

year-over-year growth -6.9% -7.6% -6.8% -1.9% 2.0% -3.8% 2.9% 4.1% 1.3% 1.0% 2.3% 0.4%

Peninsula Gaming 520.3 122.3 127.8 123.6 120.2 493.9 125.9 130.6 126.6 123.2 506.3 506.3

year-over-year growth NM -8.7% -5.9% -5.5% 0.3% -5.1% 3.0% 2.2% 2.4% 2.4% 2.5% NM

Total Revenues 2,198.7 541.1 540.7 528.9 531.6 2,142.3 550.6 559.9 540.3 542.5 2,193.2 2,212.0

year-over-year growth -5.1% -4.5% -1.8% 1.4% -2.6% 1.8% 3.5% 2.1% 2.0% 2.4% 0.9%

EBITDA

Las Vegas Locals 137.5 40.0 36.6 28.1 39.8 144.4 38.9 42.2 30.5 41.9 153.5 162.5

Margin 23.2% 26.4% 24.7% 19.9% 26.2% 24.4% 25.9% 27.6% 21.1% 27.1% 25.5% 26.4%

year-over-year growth 6.8% 2.0% -5.5% 6.5% 19.7% 5.0% -2.8% 15.3% 8.8% 5.3% 6.3% 5.9%

2 year-over-year growth -5.7% 4.0% 5.9% 15.6% 26.4% 12.2% -0.8% 8.9% 15.8% 26.1% 11.6% 12.5%

Flow Through NM NM NM 185.8% 211.3% 99.0% 117.5% 70.0% 70.0% 88.9% 75.0%

Downtown 35.0 9.3 8.6 6.3 13.1 37.3 10.7 12.3 7.2 14.2 44.3 46.2

Margin 15.7% 16.7% 15.4% 11.8% 22.0% 16.6% 18.9% 21.1% 12.9% 22.6% 19.0% 19.5%

Flow Through NM 134.3% NM 110.8% -10.0% NM 155.2% 130.3% 40.0% 35.0% 79.0% 55.0%

Midwest and South Region & Other 170.7 44.1 42.2 43.6 40.1 170.0 51.0 51.8 43.2 44.3 190.3 198.2

Margin 19.7% 20.8% 20.2% 20.7% 20.0% 20.4% 23.4% 23.8% 20.2% 21.9% 22.4% 23.2%

Peninsula Gaming 185.3 44.8 45.3 42.9 42.2 175.1 46.4 49.2 44.1 43.3 182.9 182.9

Margin 35.6% 36.6% 35.4% 34.7% 35.1% 35.5% 36.8% 37.6% 34.8% 35.2% 36.1% 36.1%

Wholly owned property level EBITDA 528.5 138.2 132.6 120.8 135.1 526.8 146.9 155.4 125.0 143.7 571.0 589.9

Corporate Expense 46.6 14.2 14.6 13.8 16.8 59.4 16.6 14.8 16.0 16.0 63.4 65.3

Wholly owned Adjusted EBITDA 481.9 124.0 118.0 107.0 118.3 467.3 130.3 140.6 109.0 127.7 507.6 524.5

Margin 21.9% 22.9% 21.8% 20.2% 22.3% 21.8% 23.7% 25.1% 20.2% 23.5% 23.1% 23.7%

year-over-year growth -8.2% -10.8% -1.6% 11.9% -3.0% 5.0% 19.2% 1.9% 7.9% 8.6% 3.3%

Borgata share of EBITDA 59.6 10.2 21.3 28.5 18.0 78.0 18.9 22.3 27.2 18.5 87.0 89.1

Adjusted EBITDA 541.5 134.2 139.3 135.5 136.4 545.4 149.2 162.9 136.2 146.2 594.5 613.6

year-over-year growth -10.1% -4.8% 2.7% 19.6% 0.7% 11.1% 17.0% 0.5% 7.2% 9.0% 3.2%

FAS 123 Expense 18.8 6.5 3.4 1.5 7.2 18.7 3.4 2.9 3.0 3.0 12.4 12.4

Depreciation and Amortization 218.7 52.3 51.8 52.1 52.8 209.0 51.9 52.0 52.0 52.0 207.8 207.9

Deferred rent 4.3 0.9 0.9 1.0 0.9 3.7 0.9 0.9 0.9 0.9 3.4 3.4

Preopening expenses & other 9.1 2.8 3.2 22.9 45.8 74.7 2.1 1.8 0.0 0.0 3.9 0.0

Share of Borgata's opex 36.1 6.8 7.2 6.4 7.4 27.8 7.2 7.2 6.4 7.4 28.2 28.2

Operating Income 254.5 64.9 72.8 51.6 22.2 211.5 83.6 98.2 74.0 83.0 338.7 361.8

Interest expense, net 260.8 57.3 56.9 57.1 56.7 228.0 56.5 56.7 54.9 58.8 226.8 231.5

Other, net 26.1 (0.1) 1.6 0.2 (0.0) 1.7 1.1 32.2 0.0 0.0 33.4 0.0

Share of Borgata's non-opex 51.4 8.5 9.5 10.3 9.3 37.6 7.7 9.1 7.9 6.4 31.1 23.8

Pretax Income (83.8) (0.8) 4.8 (16.0) (43.7) (55.7) 18.3 0.2 11.2 17.8 47.4 106.5

Book Tax Rate -9.2% NM 85.6% NM 25.8% 4.7% -91.8% NMF 35.0% 35.0% -0.2% 35.0%

Book Taxes 7.7 5.4 4.1 (0.8) (11.3) (2.6) (16.8) 6.6 3.9 6.2 (0.1) 37.3

Discontinued ops 12.8 0.0 0.0 0.0

GAAP Net Income (80.8) (6.2) 0.7 (15.2) (32.4) (53.2) 35.1 (6.4) 7.2 11.6 47.5 69.2

Less: Non-controlling Interest 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

GAAP Net Income to BYD (80.4) (6.2) 0.7 (15.2) (32.4) (53.2) 35.1 (6.4) 7.2 11.6 47.5 69.2

Add-back: Extraordinary Items 46.8 2.1 4.5 15.4 32.3 54.3 (20.9) 33.3 0.0

Adjusted Net Income (33.6) (4.1) 5.2 0.2 (0.1) 1.1 14.3 26.9 7.2 11.6 59.9 69.2

GAAP EPS ($0.75) ($0.06) $0.01 ($0.14) ($0.29) ($0.48) $0.31 ($0.06) $0.06 $0.10 $0.42 $0.61

Non-Recurring Items per Share, net 0.44 0.02 0.04 0.14 0.29 0.49 (0.19) 0.29 0.11 0.00

Adjusted EPS ($0.31) ($0.04) $0.05 $0.00 ($0.00) $0.01 $0.13 $0.24 $0.06 $0.10 $0.53 $0.61

Diluted Shares Outstanding 97.2 109.8 110.8 110.8 110.4 110.4 112.4 113.0 113.0 113.0 112.9 113.0
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Figure 8: BYD Free Cash Flow & Balance Sheet Model

$ in millions

Source: Company reports and J.P. Morgan estimates.

2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

GAAP Net Income (80.4) (6.2) 0.7 (15.2) (32.4) (53.2) 35.1 (6.4) 7.2 11.6 47.5 69.2

Plus FAS 123 Expense 18.8 6.5 3.4 1.5 7.2 18.7 3.4 2.9 3.0 3.0 12.4 12.4

Plus Depreciation 218.7 52.3 51.8 52.1 52.8 209.0 51.9 52.0 52.0 52.0 207.8 207.9

Less Capex (120.3) (16.0) (28.0) (24.8) (47.8) (116.6) (19.7) (38.3) (56.0) (56.0) (170.0) (150.0)

Equals Free Cash Flow 36.9 36.6 27.9 13.6 (20.2) 57.9 70.8 10.2 6.2 10.5 97.7 139.5

Less Proj. Cap. Ex. & Other (5.0) (5.0) (0.6) (7.2) (7.2) (20.0) 0.0 0.0 0.0 0.0 0.0 0.0

Plus/Less: Other 23.5 (26.1) 30.1 (15.6) (27.7) 28.5

Equals Net FCF After Proj. Cap. Ex. 31.9 55.1 1.2 36.5 (43.0) 49.8 43.1 38.7 6.2 10.5 98.5 139.5

Balance Sheet 2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

Cash (Non-Borgata) 161 165 130 121 145 145 131 125 125 125 125 125

Debt (Non-Borgata) 3,613 3,562 3,525 3,480 3,461 3,461 3,404 3,359 3,356 3,338 3,338 3,174

Net Debt (Non-Borgata) 3,452 3,397 3,396 3,359 3,316 3,316 3,273 3,234 3,231 3,213 3,213 3,050

Change in Net Debt (486.2) (55.1) (1.2) (36.5) (43.0) (135.8) (43.1) (38.7) (3.2) (18.0) (103.0) (163.5)

Borgata Cash 38 29 33 27 36 36 29 35 35 35 35 35

Borgata Debt 813 809 794 766 755 755 733 711 685 672 672 575

Borgata Net Debt 776 780 761 739 719 719 705 676 650 637 637 540

Change in Net Debt 4.4 (19.4) (21.7) (20.4) (57.1) (14.2) (28.9) (25.7) (13.1) (82.9) (98.1)

Consolidated Balance Sheet Items:

Total Cash 
(1)

199 194 146 134 163 163 145 142 142 142 142 142

Total Debt 
(1)

4,426 4,371 3,922 3,863 3,839 3,839 3,770 3,714 3,698 3,674 3,674 3,461

Total Net Debt 4,228 4,177 3,776 3,729 3,675 3,675 3,625 3,572 3,556 3,531 3,531 3,319

(1) Includes 50% of Borgata

Equity (adjusted for non-controlling interests) 470 471 476 463 438 438 479 472 480 491 491 561

Credit Ratios (Consolidated)

EBITDA (TTM) 541 526 519 523 545 545 560 584 585 595 595 614

Interest Exp. (TTM) 261 244 234 229 228 228 227 227 225 227 227 232

Debt/EBITDA (TTM) 8.2x 8.3x 7.6x 7.4x 7.0x 7.0x 6.7x 6.4x 6.3x 6.2x 6.2x 5.6x

Net Debt/EBITDA (TTM) 7.8x 7.9x 7.3x 7.1x 6.7x 6.7x 6.5x 6.1x 6.1x 5.9x 5.9x 5.4x

EBITDA/Interest (TTM) 2.1x 2.2x 2.2x 2.3x 2.4x 2.4x 2.5x 2.6x 2.6x 2.6x 2.6x 2.7x

Debt/Total Book Capital 90% 90% 89% 89% 90% 90% 89% 89% 89% 88% 88% 86%
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Figure 9: Borgata Property Model

$ in millions

Source: Company reports and J.P. Morgan estimates.

2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

Slot Revenues 418 95 107 125 107 433 105 115 128 110 458 472

  yoy % chg. 0.1% -2.6% 5.8% 2.8% 9.1% 3.8% 10.5% 7.4% 3.0% 3.0% 5.7% 3.0%

Table Revenues ex Poker 176 46 46 51 46 190 48 43 53 47 191 197

  yoy % chg. 2.2% 7.8% 6.6% -0.1% 19.2% 7.8% 5.2% -7.1% 3.0% 1.0% 0.6% 3.0%

Poker Revenues 20 -2 7 6 4 14 5 4 6 4 20 20

Online gaming revenues 2 8 7 6 7 28 7 11 7 7 32 28

Total Table Revenues 198 51 59 63 58 231 61 55 58 51 225 216

  yoy % chg. 3.2% 5.8% 23.5% 12.9% 26.5% 16.9% 18.0% -7.2% -7.2% -11.3% -2.7% -4.0%

Total Gaming Revenues 616 154 167 188 165 673 165 170 194 168 698 716

  yoy % chg. 1.1% 5.5% 11.5% 6.0% 14.6% 9.2% 7.4% 2.2% 3.3% 2.2% 3.7% 2.7%

Non-Gaming Revenue 298 65 74 88 70 298 71 77 91 72 311 317

as a % of Gaming Revenue 48.4% 42.4% 44.4% 47.1% 42.7% 44.3% 42.7% 45.3% 47.0% 43.0% 44.6% 44.3%

     yoy % chg. 1.1% -6.6% -0.6% 2.3% 4.8% 0.0% 8.3% 4.3% 3.0% 3.0% 4.5% 2.0%

Gross Revenue 914 219 241 276 235 970 236 247 285 241 1,009 1,034

  yoy % chg. 1.1% 1.6% 7.5% 4.8% 11.5% 6.2% 7.7% 2.8% 3.2% 2.5% 3.9% 2.5%

Promotional Allowance 218 52 59 66 56 232 53 56 67 55 232 237

  yoy % chg. 0.2% 3.6% 15.2% 4.2% 4.2% 6.6% 2.9% -4.2% 1.4% -0.9% -0.2% 2.5%

As % of Revenues 23.8% 23.6% 24.4% 23.9% 23.8% 23.9% 22.5% 22.7% 23.5% 23.0% 23.0% 23.0%

Net Revenues 696 167 182 210 179 738 183 191 218 185 777 796

  yoy % chg. 1.4% 1.0% 5.2% 4.9% 14.0% 6.1% 9.2% 5.1% 3.8% 3.5% 5.3% 2.5%

EBITDA Margin 17.1% 12.2% 23.4% 27.1% 20.1% 21.1% 20.7% 23.3% 25.0% 20.0% 22.4% 22.4%

Total EBITDA 119 20 43 57 36 156 37.8 45 54 37 174 178

  yoy % chg. 1.9% -28.0% 53.0% 22.1% 119.8% 30.8% 85.0% 4.5% -4.2% 2.9% 11.5% 2.5%

D&A 60 14 14 14 15 57 15 15 15 15 59 59

Loss/(Gain) on asset disposals 12 0 0 -1 0 -1 0 0 -1 0

Operating Income 47.1 7.0 28.2 44.1 21.3 100.5 23.4 30.2 39.7 22.3 115.5 119.0

Share of Preopening Exp & other 0.5 1 1

Amort Exp 0.0 0.0 0.0 0.0

Interest Expense and Other 81.3 17.7 17.8 17.8 17.4 70.8 16.7 16.3 15.9 12.9 61.7 47.5

Pretax Income -60 -10.7 10.4 26 4 30 6 13.3 24 9 53 72

Taxes 4.4 0.6 (1.1) (2.7) (0.4) (3.6) 1.8 (1.4) (2.9) (1.1) (3.5) (8.6)

  Tax Rate 7.3% -6.0% -10.2% -10.3% -11.7% 12.0% 29.5% -10.3% 12.0% 12.0% 6.7% 12.0%

Net Income -55.7 -10.1 9.3 23.6 3.4 26.2 8.0 12.5 20.9 8.3 49.8 62.9

Free Cash Flow Calculation:

EBITDA 119 20 43 57 36 156 38 45 54 37 174 178

Less Capex (22) (2) (7) (3) (7) (19) (5) (10) (10) (10) (35) (25)

Less Interest Expense (81) (18) (18) (18) (17) (71) (17) (16) (16) (13) (62) (48)

Plus/Less Other 11 11 (2) 11 (3) (1) 5 (9)

  Excess/(Deficit) FCF 1 18 36 23 14 29 26 13 82 97

Cash EOP 38 29 33 27 36 36 29 35 35 35 35 35

Debt EOP 813 809 794 766 755 755 733 711 685 672 672 575

Net Debt 776 780 761 739 719 719 705 676 650 637 637 540

  Chg (1) 4 (19) (22) (20) (57) (14) (29) (26) (13) (82) (97)

Debt Structure:

$400m 2018 notes 393.5 393.5 385.9 386.2 386.2 386.2 386.2 386.2 386.2 386.2 386.2 386.2

Interest Rate 9.875% 9.875% 9.875% 9.875% 9.875% 9.875% 9.875% 9.875% 9.875% 7.000% 7.000% 7.000%

$150m Secured Revolving Credit Facility maturing in August 201439.9 36.7 33.1 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Interest Rate 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9% 4.9%

$380m term loan 380.0 379.1 374.7 374.0 368.7 368.7 346.9 324.6 298.8 285.8 285.8 188.6

Interest Rate 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75% 6.75%

Total Debt 813.4 809.3 793.7 766.1 754.9 754.9 733.1 710.8 685.1 672.0 672.0 574.9

Interest Rate 8.2% 8.2% 8.2% 8.3% 8.3% 8.3% 8.4% 8.4% 8.5% 6.9% 6.9% 6.9%
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Figure 10: Midwest & South Region Property Model

$ in millions

Source: Company reports and J.P. Morgan estimates.

Figure 11: Peninsula Gaming Property Model

$ in millions

Source: Company reports and J.P. Morgan estimates.

Midwest and South Region GGR Model 2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

Sam's Town Tunica, Mississippi & Other 208.2 52.3 49.8 50.2 47.3 199.5 58.6 58.1 51.7 48.7 217.1 217.1

% yoy growth -10.0% -7.5% -9.8% -2.2% 4.8% -4.1% 12.0% 16.8% 3.0% 3.0% 8.8% 0.0%

Blue Chip, Indiana 159.7 36.2 40.0 40.9 38.9 156.0 37.6 40.2 40.9 38.9 157.5 157.5

% yoy growth -8.7% -9.2% -3.3% 0.5% 3.0% -2.3% 3.9% 0.3% 0.0% 0.0% 1.0% 0.0%

Par-A-Dice, Illinois 107.3 24.0 24.1 23.7 22.3 94.0 23.9 23.3 23.7 22.3 93.2 93.2

% yoy growth -7.8% -14.2% -11.8% -14.2% -8.6% -12.3% -0.3% -3.2% 0.0% 0.0% -0.9% 0.0%

Treasure Chest, Louisiana 101.0 25.2 25.2 23.9 24.2 98.5 26.1 27.3 25.1 24.7 103.2 103.2

% yoy growth -6.7% -5.6% -6.9% -4.0% 8.1% -2.5% 3.7% 8.2% 5.0% 2.0% 4.7% 0.0%

Delta Downs Racetrack, Louisiana 189.4 48.8 48.1 48.8 45.2 190.9 48.6 47.7 48.8 45.2 190.4 193.7

% yoy growth 1.4% -2.5% 0.1% 2.7% 3.2% 0.8% -0.4% -0.8% 0.0% 0.0% -0.3% 1.7%

Sam's Town Shreveport, Louisiana 98.7 25.2 22.0 23.3 22.1 92.5 22.9 21.2 23.3 22.1 89.5 89.5

% yoy growth -11.3% -10.2% -13.2% 2.1% -2.0% -6.3% -8.9% -3.4% 0.0% 0.0% -3.2% 0.0%

Reported Net Revenues 864.2 211.6 209.1 210.7 200.0 831.5 217.8 217.8 213.4 201.9 850.9 854.2

Peninsula Gaming Net Revenue: 2013 1Q14 2Q14 3Q14 4Q14 2014 1Q15 2Q15 3Q15E 4Q15E 2015E 2016E

Diamond Jo, Dubuque Iowa GGR 66.0 14.8 16.1 16.3 15.5 62.7 15.2 17.0 17.1 15.9 65.2 65.2

% yoy growth -3.6% -8.6% -5.9% -7.3% 2.6% -5.0% 2.3% 5.6% 5.0% 3.0% 4.0% 0.0%

Diamond Jo, Worth Iowa GGR 86.6 19.7 22.1 21.4 20.0 83.2 20.6 22.2 22.3 20.2 85.3 85.3

% yoy growth -4.9% -7.7% -2.9% -3.8% -1.2% -3.9% 4.7% 0.7% 4.0% 1.0% 2.6% 0.0%

Kansas Star, Kansas GGR 192.7 46.0 44.5 43.9 43.9 178.2 47.2 47.2 45.6 45.6 185.6 185.6

% yoy growth 5.2% -12.3% -10.0% -6.9% 0.3% -7.5% 2.7% 6.0% 4.0% 4.0% 4.2% 0.0%

Evangeline Downs, LA GGR 92.4 23.3 23.2 21.5 21.8 89.8 24.1 24.0 22.1 22.2 92.4 92.4

% yoy growth -5.5% -3.2% -2.2% -5.1% -1.0% -2.9% 3.1% 3.5% 3.0% 2.0% 2.9% 0.0%

Amelia Belle, LA GGR 52.7 13.2 12.4 12.1 12.1 49.9 13.4 12.9 12.3 12.3 50.8 50.8

% yoy growth -0.6% -4.3% -10.2% -5.4% -1.4% -5.4% 1.3% 3.7% 1.0% 1.0% 1.8% 0.0%

Total GGR 490.4 117.0 118.3 115.2 113.2 463.7 120.4 123.3 119.4 116.2 479.3 479.3

% yoy growth -0.6% -8.5% -6.7% -5.9% -0.1% -5.4% 2.9% 4.2% 3.6% 2.6% 3.4% 0.0%

Total Non-GGR, Net 29.9 5.3 9.5 8.4 7.0 30.1 5.5 7.3 7.2 7.0 27.0 27.0

As a % of GGR 6.1% 4.5% 8.0% 7.3% 6.2% 6.5% 4.6% 5.9% 6.0% 6.0% 5.6% 5.6%

% yoy growth

Total Net Revenue 520.3 122.3 127.8 123.6 120.2 493.9 125.9 130.6 126.6 123.2 506.3 506.3

% yoy growth -0.5% -8.7% -5.9% -5.5% 0.3% -5.1% 3.0% 2.2% 2.4% 2.4% 2.5% 0.0%

Total Property Level EBITDA 185.3 44.8 45.3 42.9 42.2 175.1 46.4 49.2 44.1 43.3 182.9 182.9

EBITDA Margin 35.6% 36.6% 35.4% 34.7% 35.1% 35.5% 36.8% 37.6% 34.8% 35.2% 36.1% 36.1%
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Boyd Gaming Group: Summary of Financials
Income Statement - Annual FY13A FY14A FY15E FY16E Income Statement - Quarterly 1Q15A 2Q15A 3Q15E 4Q15E

Net Revenues 2,199 2,142 2,193 2,212 Net Revenues 551A 560A 540 542
Other (1,767) (1,740) (1,665) (1,661) Other (420)A (414)A (419) (412)
EBITDA 495 489 539 558 EBITDA 135A 149A 122 132

D&A (131) (134) (134) (134) D&A (33)A (33)A (33) (33)
Operating income 364 355 405 424 Operating income 102A 116A 89 99
Net interest income / (expense) - - - - Net interest income / (expense) - - - -

Other income / (expense) (338) (267) (291) (255) Other income / (expense) (65)A (98)A (63) (65)
Pretax income (84) (56) 47 107 Pretax income 18A 0A 11 18

Income taxes (8) 3 0 (37) Income taxes 17A (7)A (4) (6)
Net income - GAAP (81) (53) 47 69 Net income - GAAP 35A (6)A 7 12
Diluted shares outstanding 108 115 113 113 Diluted shares outstanding 112A 113A 113 113

EPS - recurring (0.31) 0.01 0.42 0.61 EPS - recurring 0.13A 0.24A 0.06 0.10
EPS - GAAP (0.75) (0.46) 0.42 0.61 EPS - GAAP 0.31A (0.06)A 0.06 0.10

Balance Sheet and Cash Flow Data FY13A FY14A FY15E FY16E Ratio Analysis FY13A FY14A FY15E FY16E

Cash and cash equivalents 161 145 125 125 Net Revenue growth (11.6%) (2.6%) 2.4% 0.9%
Total debt 3,613 3,461 3,338 3,174 EBITDA growth 15.4% (2.6%) 14.2% 4.7%

Net Debt 3,452 3,316 3,213 3,050 EPS growth 8.2% (103.2%) 4148.4% 45.6%
Shareholders' equity 470 438 491 561

EBIT margin 16.6% 16.6% 18.5% 19.2%
Net income (including charges) (80) (53) 47 69 EBITDA margin 16.6% 16.6% 18.5% 19.2%
D&A 219 209 208 208 Tax rate (9.2%) (4.7%) 0.2% 35.0%

Other - - - - Net margin (1.5%) 0.1% 2.2% 3.1%
Maintenance Capex (120) (117) (170) (150)
Free cash flow 18 39 85 127 Net debt / EBITDA 697.5% 678.5% 596.6% 546.9%

Interest coverage ratio - - - -
Return on Average Equity (ROAE) (8.7%) 0.3% 10.2% 13.2%

FCF / Share 0.17 0.34 0.76 1.12
P / E NM NM 40.0 27.5
Enterprise value / EBITDA 10.5 10.4 9.2 8.6

Source: Company reports and J.P. Morgan estimates.

Note: $ in millions (except per-share data).Fiscal year ends Dec
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27-Oct-09 UW 8.78 6.00

02-Mar-10 UW 7.67 5.00

04-May-10 UW 13.47 8.00

20-Jul-10 UW 7.67 6.00

16-Sep-10 UW 7.19 5.00

01-Mar-11 UW 9.91 7.00

06-Jun-11 N 8.34 8.50

25-Jul-11 N 9.34 9.00

18-Oct-11 N 5.91 5.00

25-Oct-11 N 6.57 6.00

29-Nov-11 N 5.86 5.00

06-Jan-12 UW 6.95 5.00

04-Mar-13 UW 6.46 6.00

24-Apr-13 UW 8.95 8.00
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Boyd Gaming Group (BYD, BYD US) Price Chart
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Source: Bloomberg and J.P. Morgan; price data adjusted for stock splits and dividends.

Initiated coverage Jun 02, 2008.
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31-Jul-13 N 12.85 12.00

31-Oct-13 N 10.32 10.00

31-Jul-14 N 11.00 9.00

22-Oct-14 N 10.01 10.00

12-Feb-15 N 14.59 14.00

16-Jul-15 N 17.15 17.00

Date Rating Share Price 
($)

Price Target 
($)

02-Jun-08 N 46.42 -

12-Aug-08 OW 31.53 39.00

03-Oct-08 OW 23.37 30.00

27-Oct-08 OW 13.35 21.00

19-Dec-08 OW 22.03 26.00

14-Apr-09 OW 27.09 31.00

23-Apr-09 OW 30.76 34.00

18-Sep-09 OW 27.72 32.00

21-Oct-09 OW 28.64 33.00

04-Feb-10 OW 27.21 30.00

22-Apr-10 OW 30.24 34.00

20-Jul-10 OW 23.15 30.00

06-Aug-10 OW 28.46 33.00

07-Oct-10 OW 30.76 36.00

21-Oct-10 OW 32.84 37.00

09-Dec-10 OW 35.69 38.00

03-Feb-11 OW 37.55 41.00

13-Apr-11 OW 36.74 42.00

21-Apr-11 OW 39.98 45.00

21-Jul-11 OW 41.11 47.00

20-Oct-11 OW 39.36 46.00

11-Apr-12 OW 41.12 47.00

19-Apr-12 OW 43.30 50.00

17-Jul-12 OW 42.34 52.00

16-Nov-12 OW 48.23 61.00

17-Apr-13 OW 56.70 63.00

18-Apr-13 OW 56.70 65.00

17-Jul-13 OW 53.62 63.00

23-Jul-13 OW 49.98 59.00

16-Oct-13 OW 55.90 64.00

14-Nov-13 N 14.50 15.00

14-Jan-14 N 12.98 13.00

06-Feb-14 N 11.30 12.00

21-Oct-14 N 11.76 13.00

20-Jan-15 N 15.10 16.00

17-Apr-15 OW 16.00 18.00

23-Apr-15 OW 16.68 19.00

20-May-15 OW 16.77 20.00

14-Jul-15 OW 19.50 21.00

23-Jul-15 OW 19.04 23.00

The chart(s) show J.P. Morgan's continuing coverage of the stocks; the current analysts may or may not have covered it over the entire 
period. 
J.P. Morgan ratings or designations: OW = Overweight, N= Neutral, UW = Underweight, NR = Not Rated

Explanation of Equity Research Ratings, Designations and Analyst(s) Coverage Universe: 
J.P. Morgan uses the following rating system: Overweight [Over the next six to twelve months, we expect this stock will outperform the 
average total return of the stocks in the analyst’s (or the analyst’s team’s) coverage universe.] Neutral [Over the next six to twelve 
months, we expect this stock will perform in line with the average total return of the stocks in the analyst’s (or the analyst’s team’s) 
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Penn National (PENN, PENN US) Price Chart

OW $30 OW $30OW $37OW $42OW $46 OW $52 OW $63N $15 OW $18OW $21
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NOW $21OW $31OW $32OW $30OW $33OW $38OW $45 OW $47OW $61OW $63OW $59N $13 N $13OW $19OW $23

Source: Bloomberg and J.P. Morgan; price data adjusted for stock splits and dividends.

Initiated coverage Jun 02, 2008.
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coverage universe.] Underweight [Over the next six to twelve months, we expect this stock will underperform the average total return of
the stocks in the analyst’s (or the analyst’s team’s) coverage universe.] Not Rated (NR): J.P. Morgan has removed the rating and, if 
applicable, the price target, for this stock because of either a lack of a sufficient fundamental basis or for legal, regulatory or policy 
reasons. The previous rating and, if applicable, the price target, no longer should be relied upon. An NR designation is not a 
recommendation or a rating. In our Asia (ex-Australia) and U.K. small- and mid-cap equity research, each stock’s expected total return is 
compared to the expected total return of a benchmark country market index, not to those analysts’ coverage universe. If it does not appear 
in the Important Disclosures section of this report, the certifying analyst’s coverage universe can be found on J.P. Morgan’s research 
website, www.jpmorganmarkets.com. 

Coverage Universe: Greff, Joseph: Belmond Ltd (BEL), Boyd Gaming Group (BYD), Chesapeake Lodging Trust (CHSP), Choice 
Hotels International (CHH), Diamond Resorts International (DRII), Extended Stay America (STAY), FelCor Lodging Trust (FCH), 
Gaming and Leisure Properties, Inc. (GLPI), Hilton Worldwide (HLT), Host Hotels & Resorts Inc. (HST), Hyatt Hotels Corporation (H), 
International Game Technology (IGT), La Quinta Holdings (LQ), LaSalle Hotel Properties (LHO), Las Vegas Sands Corp. (LVS), MGM 
Resorts International (MGM), Marriott International (MAR), Melco Crown Entertainment (MPEL), Penn National (PENN), Pinnacle 
Entertainment (PNK), Scientific Games Corporation (SGMS), Starwood Hotels & Resorts Worldwide (HOT), Strategic Hotels & Resorts 
(BEE), Sunstone Hotel Investors Inc. (SHO), Wyndham Worldwide (WYN), Wynn Resorts (WYNN)

J.P. Morgan Equity Research Ratings Distribution, as of June 30, 2015

Overweight
(buy)

Neutral
(hold)

Underweight
(sell)

J.P. Morgan Global Equity Research Coverage 44% 43% 13%
IB clients* 51% 48% 38%

JPMS Equity Research Coverage 45% 47% 9%
IB clients* 71% 66% 57%

*Percentage of investment banking clients in each rating category.
For purposes only of FINRA/NYSE ratings distribution rules, our Overweight rating falls into a buy rating category; our Neutral rating falls into a hold 
rating category; and our Underweight rating falls into a sell rating category. Please note that stocks with an NR designation are not included in the table 
above.

Equity Valuation and Risks: For valuation methodology and risks associated with covered companies or price targets for covered 
companies, please see the most recent company-specific research report at http://www.jpmorganmarkets.com, contact the primary analyst 
or your J.P. Morgan representative, or email research.disclosure.inquiries@jpmorgan.com.

Equity Analysts' Compensation: The equity research analysts responsible for the preparation of this report receive compensation based 
upon various factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues. 

Other Disclosures 

J.P. Morgan ("JPM") is the global brand name for J.P. Morgan Securities LLC ("JPMS") and its affiliates worldwide. J.P. Morgan Cazenove is a marketing 
name for the U.K. investment banking businesses and EMEA cash equities and equity research businesses of JPMorgan Chase & Co. and its subsidiaries. 

All research reports made available to clients are simultaneously available on our client website, J.P. Morgan Markets. Not all research content is 
redistributed, e-mailed or made available to third-party aggregators. For all research reports available on a particular stock, please contact your sales 
representative.

Options related research: If the information contained herein regards options related research, such information is available only to persons who have 
received the proper option risk disclosure documents. For a copy of the Option Clearing Corporation's Characteristics and Risks of Standardized Options, 
please contact your J.P. Morgan Representative or visit the OCC's website at http://www.optionsclearing.com/publications/risks/riskstoc.pdf 

Legal Entities Disclosures 
U.S.: JPMS is a member of NYSE, FINRA, SIPC and the NFA. JPMorgan Chase Bank, N.A. is a member of FDIC. U.K.: JPMorgan Chase N.A., London 
Branch, is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and to limited regulation by 
the Prudential Regulation Authority. Details about the extent of our regulation by the Prudential Regulation Authority are available from J.P. Morgan on 
request. J.P. Morgan Securities plc (JPMS plc) is a member of the London Stock Exchange and is authorised by the Prudential Regulation Authority and 
regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Registered in England & Wales No. 2711006. Registered Office 25 
Bank Street, London, E14 5JP. South Africa: J.P. Morgan Equities South Africa Proprietary Limited is a member of the Johannesburg Securities 
Exchange and is regulated by the Financial Services Board. Hong Kong: J.P. Morgan Securities (Asia Pacific) Limited (CE number AAJ321) is regulated 
by the Hong Kong Monetary Authority and the Securities and Futures Commission in Hong Kong and/or J.P. Morgan Broking (Hong Kong) Limited (CE 
number AAB027) is regulated by the Securities and Futures Commission in Hong Kong. Korea: This material is issued and distributed in Korea by or 
through J.P. Morgan Securities (Far East) Limited, Seoul Branch, which is a member of the Korea Exchange(KRX) and is regulated by the Financial 
Services Commission (FSC) and the Financial Supervisory Service (FSS). Australia: J.P. Morgan Australia Limited (JPMAL) (ABN 52 002 888 011/AFS 
Licence No: 238188) is regulated by ASIC and J.P. Morgan Securities Australia Limited (JPMSAL) (ABN 61 003 245 234/AFS Licence No: 238066) is 
regulated by ASIC and is a Market, Clearing and Settlement Participant of ASX Limited and CHI-X. Taiwan: J.P.Morgan Securities (Taiwan) Limited is a 
participant of the Taiwan Stock Exchange (company-type) and regulated by the Taiwan Securities and Futures Bureau. India: J.P. Morgan India Private 

http://www.optionsclearing.com/publications/risks/riskstoc.pdf
mailto:research.disclosure.inquiries@jpmorgan.com
http://www.jpmorganmarkets.com/
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Limited (Corporate Identity Number - U67120MH1992FTC068724), having its registered office at J.P. Morgan Tower, Off. C.S.T. Road, Kalina, 
Santacruz - East, Mumbai – 400098, is a member of the National Stock Exchange of India Limited (SEBI Registration Number - INB 230675231/INF 
230675231/INE 230675231) and Bombay Stock Exchange Limited (SEBI Registration Number - INB 010675237/INF 010675237) and is regulated by 
Securities and Exchange Board of India. Telephone: 91-22-6157 3000, Facsimile: 91-22-6157 3990 and Website: www.jpmipl.com. For non local research 
reports, this material is not distributed in India by J.P. Morgan India Private Limited. Thailand: This material is issued and distributed in Thailand by 
JPMorgan Securities (Thailand) Ltd., which is a member of the Stock Exchange of Thailand and is regulated by the Ministry of Finance and the Securities 
and Exchange Commission and its registered address is 3rd Floor, 20 North Sathorn Road, Silom, Bangrak, Bangkok 10500. Indonesia: PT J.P. Morgan 
Securities Indonesia is a member of the Indonesia Stock Exchange and is regulated by the OJK a.k.a. BAPEPAM LK. Philippines: J.P. Morgan Securities 
Philippines Inc. is a Trading Participant of the Philippine Stock Exchange and a member of the Securities Clearing Corporation of the Philippines and the 
Securities Investor Protection Fund. It is regulated by the Securities and Exchange Commission. Brazil: Banco J.P. Morgan S.A. is regulated by the 
Comissao de Valores Mobiliarios (CVM) and by the Central Bank of Brazil. Mexico: J.P. Morgan Casa de Bolsa, S.A. de C.V., J.P. Morgan Grupo 
Financiero is a member of the Mexican Stock Exchange and authorized to act as a broker dealer by the National Banking and Securities Exchange 
Commission. Singapore: This material is issued and distributed in Singapore by or through J.P. Morgan Securities Singapore Private Limited (JPMSS) 
[MCI (P) 100/03/2015 and Co. Reg. No.: 199405335R] which is a member of the Singapore Exchange Securities Trading Limited and is regulated by the 
Monetary Authority of Singapore (MAS) and/or JPMorgan Chase Bank, N.A., Singapore branch (JPMCB Singapore) which is regulated by the MAS. This 
material is provided in Singapore only to accredited investors, expert investors and institutional investors, as defined in Section 4A of the Securities and 
Futures Act, Cap. 289. Recipients of this document are to contact JPMSS or JPMCB Singapore in respect of any matters arising from, or in connection 
with, the document. Japan: JPMorgan Securities Japan Co., Ltd. is regulated by the Financial Services Agency in Japan. Malaysia: This material is issued 
and distributed in Malaysia by JPMorgan Securities (Malaysia) Sdn Bhd (18146-X) which is a Participating Organization of Bursa Malaysia Berhad and a 
holder of Capital Markets Services License issued by the Securities Commission in Malaysia. Pakistan: J. P. Morgan Pakistan Broking (Pvt.) Ltd is a 
member of the Karachi Stock Exchange and regulated by the Securities and Exchange Commission of Pakistan. Saudi Arabia: J.P. Morgan Saudi Arabia 
Ltd. is authorized by the Capital Market Authority of the Kingdom of Saudi Arabia (CMA) to carry out dealing as an agent, arranging, advising and 
custody, with respect to securities business under licence number 35-07079 and its registered address is at 8th Floor, Al-Faisaliyah Tower, King Fahad 
Road, P.O. Box 51907, Riyadh 11553, Kingdom of Saudi Arabia. Dubai: JPMorgan Chase Bank, N.A., Dubai Branch is regulated by the Dubai Financial 
Services Authority (DFSA) and its registered address is Dubai International Financial Centre - Building 3, Level 7, PO Box 506551, Dubai, UAE.

Country and Region Specific Disclosures 
U.K. and European Economic Area (EEA): Unless specified to the contrary, issued and approved for distribution in the U.K. and the EEA by JPMS plc. 
Investment research issued by JPMS plc has been prepared in accordance with JPMS plc's policies for managing conflicts of interest arising as a result of 
publication and distribution of investment research. Many European regulators require a firm to establish, implement and maintain such a policy. This 
report has been issued in the U.K. only to persons of a kind described in Article 19 (5), 38, 47 and 49 of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (all such persons being referred to as "relevant persons"). This document must not be acted on or relied on by persons 
who are not relevant persons. Any investment or investment activity to which this document relates is only available to relevant persons and will be 
engaged in only with relevant persons. In other EEA countries, the report has been issued to persons regarded as professional investors (or equivalent) in 
their home jurisdiction. Australia: This material is issued and distributed by JPMSAL in Australia to "wholesale clients" only. This material does not take 
into account the specific investment objectives, financial situation or particular needs of the recipient. The recipient of this material must not distribute it to 
any third party or outside Australia without the prior written consent of JPMSAL. For the purposes of this paragraph the term "wholesale client" has the 
meaning given in section 761G of the Corporations Act 2001. Germany: This material is distributed in Germany by J.P. Morgan Securities plc, Frankfurt 
Branch and J.P.Morgan Chase Bank, N.A., Frankfurt Branch which are regulated by the Bundesanstalt für Finanzdienstleistungsaufsicht. Hong Kong: The 
1% ownership disclosure as of the previous month end satisfies the requirements under Paragraph 16.5(a) of the Hong Kong Code of Conduct for Persons 
Licensed by or Registered with the Securities and Futures Commission. (For research published within the first ten days of the month, the disclosure may 
be based on the month end data from two months prior.) J.P. Morgan Broking (Hong Kong) Limited is the liquidity provider/market maker for derivative 
warrants, callable bull bear contracts and stock options listed on the Stock Exchange of Hong Kong Limited. An updated list can be found on HKEx 
website: http://www.hkex.com.hk. Japan: There is a risk that a loss may occur due to a change in the price of the shares in the case of share trading, and 
that a loss may occur due to the exchange rate in the case of foreign share trading. In the case of share trading, JPMorgan Securities Japan Co., Ltd., will be 
receiving a brokerage fee and consumption tax (shouhizei) calculated by multiplying the executed price by the commission rate which was individually 
agreed between JPMorgan Securities Japan Co., Ltd., and the customer in advance. Financial Instruments Firms: JPMorgan Securities Japan Co., Ltd., 
Kanto Local Finance Bureau (kinsho) No. 82 Participating Association / Japan Securities Dealers Association, The Financial Futures Association of Japan, 
Type II Financial Instruments Firms Association and Japan Investment Advisers Association. Korea: This report may have been edited or contributed to 
from time to time by affiliates of J.P. Morgan Securities (Far East) Limited, Seoul Branch. Singapore: JPMSS and/or its affiliates may have a holding in 
any of the securities discussed in this report; for securities where the holding is 1% or greater, the specific holding is disclosed in the Important Disclosures 
section above. Taiwan: This material is issued and distributed in Taiwan by J.P. Morgan Securities (Taiwan) Limited. India: For private circulation only, 
not for sale. Pakistan: For private circulation only, not for sale. New Zealand: This material is issued and distributed by JPMSAL in New Zealand only to 
persons whose principal business is the investment of money or who, in the course of and for the purposes of their business, habitually invest money. 
JPMSAL does not issue or distribute this material to members of "the public" as determined in accordance with section 3 of the Securities Act 1978. The 
recipient of this material must not distribute it to any third party or outside New Zealand without the prior written consent of JPMSAL. Canada: The 
information contained herein is not, and under no circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell 
securities described herein, or solicitation of an offer to buy securities described herein, in Canada or any province or territory thereof. Any offer or sale of 
the securities described herein in Canada will be made only under an exemption from the requirements to file a prospectus with the relevant Canadian 
securities regulators and only by a dealer properly registered under applicable securities laws or, alternatively, pursuant to an exemption from the dealer 
registration requirement in the relevant province or territory of Canada in which such offer or sale is made. The information contained herein is under no 
circumstances to be construed as investment advice in any province or territory of Canada and is not tailored to the needs of the recipient. To the extent that 
the information contained herein references securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory of 
Canada, any trades in such securities must be conducted through a dealer registered in Canada. No securities commission or similar regulatory authority in 
Canada has reviewed or in any way passed judgment upon these materials, the information contained herein or the merits of the securities described herein, 
and any representation to the contrary is an offence. Dubai: This report has been issued to persons regarded as professional clients as defined under the 
DFSA rules. Brazil: Ombudsman J.P. Morgan: 0800-7700847 / ouvidoria.jp.morgan@jpmorgan.com. 
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General: Additional information is available upon request. Information has been obtained from sources believed to be reliable but JPMorgan Chase & Co. 
or its affiliates and/or subsidiaries (collectively J.P. Morgan) do not warrant its completeness or accuracy except with respect to any disclosures relative to 
JPMS and/or its affiliates and the analyst's involvement with the issuer that is the subject of the research. All pricing is as of the close of market for the 
securities discussed, unless otherwise stated. Opinions and estimates constitute our judgment as of the date of this material and are subject to change
without notice. Past performance is not indicative of future results. This material is not intended as an offer or solicitation for the purchase or sale of any 
financial instrument. The opinions and recommendations herein do not take into account individual client circumstances, objectives, or needs and are not 
intended as recommendations of particular securities, financial instruments or strategies to particular clients. The recipient of this report must make its own 
independent decisions regarding any securities or financial instruments mentioned herein. JPMS distributes in the U.S. research published by non-U.S. 
affiliates and accepts responsibility for its contents. Periodic updates may be provided on companies/industries based on company specific developments or 
announcements, market conditions or any other publicly available information. Clients should contact analysts and execute transactions through a J.P. 
Morgan subsidiary or affiliate in their home jurisdiction unless governing law permits otherwise. 

"Other Disclosures" last revised July 14, 2015. 

Copyright 2015 JPMorgan Chase & Co. All rights reserved. This report or any portion hereof may not be reprinted, sold or 
redistributed without the written consent of J.P. Morgan. #$J&098$#*P
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