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JPMorgan Chase’s Approach to Blockchain

JPMorgan Chase (JPMC) is a leader in blockchain technology and has a global dedicated team, the JPMC Blockchain
Center of Excellence (BCOE), which explores potential applications across the firm, with a focus on developing
innovative solutions for our clients.

The BCOE team was created in 2015 due to broad interest from internal teams, clients, and counterparties in learning
about blockchain technology’s capabilities, limitations, maturity level, and applications. Comprised of a diverse set of
subject matter experts with depth in technology, financial products, markets, and operations, the BCOE partners with
JPMC’s businesses to define strategic opportunities, prototype technological solutions, evaluate business ROI and
market adoption feasibility, and navigate internal and external requirements to develop production-grade solutions. See
BCOE website: https://www.jpmorgan.com/global/technology/blockchain.

In 2016, JPMC became the first bank to open source a blockchain protocol, focused on institutional-grade performance,
privacy, and security requirements with the release of Quorum. Derived from the public Ethereum blockchain, it is
freely available for use and transparent for third-party vetting and validation. JPMC continues to invest heavily in
Quorum and has a dedicated team focused on developing Quorum’s roadmap to meet the requirements of the large
number of financial institutions and corporations developing applications using Quorum’s technology. See Quorum
website: https://www.goquorum.com/.

First piloted in 2017, J.P. Morgan’s Wholesale Payments business launched JPMC’s first production-grade scalable and
peer-to-peer blockchain-based network, the Interbank Information Network® (IIN). IIN serves to address the
longstanding challenges of interbank information sharing, reducing friction in the cross-border payments process to
enable payments to reach beneficiaries faster and with fewer steps. As part of a larger initiative to drive an enhanced
digital experience for clients, IIN has drawn significant interest among correspondent banks. To date, more than 400
banks across the globe have signed up to join IIN!. See IIN website: https://www.jpmorgan.com/global/treasury-
services/IIN.

In 2018, J.P. Morgan’s Debt Capital Markets business simulated a tokenized $150 million floating-rate 1-year maturity
blockchain-based debt issuance with a select set of innovation-focused clients representing financial institutions,
corporates, and asset managers—the first of its kind in North America. Known as the “Dromaius” project, clients used a
tokenization platform to easily and seamlessly simulate the creation of a debt instrument, enable multi-party automated
settlement and shared ledger calculation of quarterly interest payments over the life of the bond. Dromaius’s focus was
to simplify, standardize, and automate the creation and distribution process for select financial instruments, while
reducing requirements for multiparty reconciliation of post-trade lifecycle calculations. See Dromaius website:
https://www.jpmorgan.com/country/US/en/detail/1320566740924.

In 2019, JPMC became the first national bank to create and successfully test with clients a digital coin representing fiat
currency with the announcement of the JPM Coin? project. This digital coin represents United States Dollars held on
deposit at JPMorgan Chase Bank N.A., and was designed to facilitate blockchain-based payments linked to core
banking systems, enabling the full potential of blockchain-based use cases such as cross-border transfers, and variations

1 400 banks have signed Letters of Intent to join IIN, with over 90 of those banks live on IIN
to date.

2 J.P. Morgan will complete all internal procedures and satisfy all regulatory and compliance
obligations, prior to any live products or services being launched utilizing JPM Coin.
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of automated programmable value transfer that can augment the client experience. See JPM Coin website:
https://www.jpmorgan.com/global/news/digital-coin-payments.

Also in 2019, JPMC’s Chase Auto business announced the firm’s first project connecting Internet of Things (IoT)
devices to blockchain with the development of the Network of Assets (NoA) that focuses on digitizing the physical
dealer floorplan finance audit process. Using telematics technology, Chase Auto and the vehicle dealerships it serves
would be able to share an auditable ledger that tracks the location of dealer lot vehicles pledged as collateral for
financing. At scale, this new technology has the potential to reduce finance companies’ time, effort, and cost required
for physical audit, while giving vehicle dealerships instant and precise access and location of inventory across multiple
and disparate physical locations.

Beyond its strategic collaborations with JPMC’s businesses, BCOE is actively conducting research & development
across related emerging techniques like zero-knowledge proofs and multiparty computation, while incubating new use
cases and building prototypes related to decentralized digital identity, tokenized assets and collateral, digital asset
safekeeping and key management, and renewables.

JPMC BCOE is a member of various industry and standards consortia including the Linux Foundation’s Hyperledger
Project, the Enterprise Ethereum Alliance, and the Global Blockchain Business Council. JPMC BCOE supports
academic research as a sponsor for Initiative for Cryptocurrencies and Contracts (IC3) comprised of faculty and
students from Carnegie Mellon University, Cornell University, Cornell Tech, EPFL, ETH Zurich, UC Berkeley,
University College London, UIUC and the Technion.

Umar Farooq, Global Head of Blockchain and Digital Wholesale Payments
Christine Moy, Blockchain Center of Excellence Program Lead

Additional resources about JPMC’s approach to blockchain

JPMC TechTrends Podcast: What’s Next for Blockchain? (Sept 2019) https://www.jpmorgan.com/commercial-
banking/insights/next-for-blockchain

JPMC TechTrends Podcast: Decoding Blockchain (June 2018): https://www.jpmorgan.com/commercial-
banking/insights/decoding-blockchain-business


https://www.jpmorgan.com/commercial-banking/insights/decoding-blockchain-business
https://www.jpmorgan.com/commercial-banking/insights/decoding-blockchain-business
https://www.jpmorgan.com/commercial-banking/insights/next-for-blockchain
https://www.jpmorgan.com/commercial-banking/insights/next-for-blockchain
https://www.jpmorgan.com/global/news/digital-coin-payments#_blank

Joyce Chang Global Research
(1-212) 834-4203 J.P. Morgan Perspectives
joyce.chang@jpmorgan.com 21 February 2020

J.PMorgan

Kimberly Harano
(1-212) 834-4956
kimberly.l.harano@jpmorgan.com

Contributing Authors

US Equity Research

Airfreight and Surface Transportation

Brian Ossenbeck
brian.p.ossenbeck@jpmorgan.com
J.P. Morgan Securities LLC

U.S. Mid and Small Cap Banks
Anthony Elian
anthony.elian@jpmorgan.com

J.P. Morgan Securities LLC

Nikhil Potluri
nikhil.potluri@jpmorgan.com
J.P. Morgan Securities LLC

Alex Lau
alex.lau@jpmorgan.com
J.P. Morgan Securities LLC

Janet Lee
janet.s.lee@jpmorgan.com
J.P. Morgan Securities LLC

Asia Equity Research

Banks & Financial Services
George Cai
george.cai@jpmorgan.com

J.P. Morgan Securities (Asia Pacific) Limited

Daqi Jiao
dagi.jlao@jpmorgan.com

European Equity Research

European Banks

Sheel Shah
sheel.shah@jpmorgan.com
J.P. Morgan Securities plc

European Technology

Sandeep Deshpande
sandeep.s.deshpande@jpmorgan.com
J.P. Morgan Securities plc

Varun Rajwanshi
varun.rajwanshi@jpmorgan.com
J.P. Morgan Securities plc

US Fixed Income Strategy

Munier Salem
munier.salem@jpmorgan.com
J.P. Morgan Securities LLC

Henry St John
henry.stjohn@jpmorgan.com
J.P. Morgan Securities LLC

Global Markets Strategy

Mika Inkinen
mika.j.inkinen@jpmorgan.com
J.P. Morgan Securities plc

Cross-Asset Fundamental Strategy

Federico Manicardi
federico.manicardi@jpmorgan.com
J.P. Morgan Securities plc

Emerging Markets Strategy

Arthur Luk
arthur.luk@jpmorgan.com

J.P. Morgan Securities (Asia Pacific) Limited

Emerging Markets Economic and

Policy Research

Ben Ramsey
benjamin.h.ramsey@jpmorgan.com
J.P. Morgan Securities LLC

Long-term Strategy

Jan Loeys
jan.loeys@jpmorgan.com
J.P. Morgan Securities LLC

Editorial and Production Support

Susan Christensen
susan.l.christensen@jpmorgan.com
J.P. Morgan Securities LLC

J.P. Morgan Securities (Asia Pacific) Limited

Insurance and Diversified Financials
Siddharth Parameswaran
siddharth.x.parameswaran@jpmorgan.com
JP Morgan Securities Australia Ltd



Joyce Chang Global Research JP Morgan

(1-212) 834-4203 J.P. Morgan Perspectives
joyce.chang@jpmorgan.com 21 February 2020

Kimberly Harano
(1-212) 834-4956
kimberly.l.harano@jpmorgan.com

Table of Contents

EXECULIVE SUMITIATY . uuttrrrieeeeieeeeiirreeeeeeeeeeessreeeeeeeeeeeessssssssesesseesssssssssseeeseessssssssesessessssssssssseeesssnsssssssseseeesenns 6
Blockchain, digital currency and cryptocurrency: Moving into the mainstream? .......cccvveeeeeeeeeeeciiveeeeeeeeeeennns 7

Part I: Blockchain evolution: Moving into the mainstream?

Blockchain evolution: Moving into the MaiNStrEaM?.......eeiccveeeiecieeeeccceee e e eecree e e eereeeseesrreeeeserraeessesaeessnnnns 12
Blockchain adoption in US financial services: Early innings but Signature Bank stands OUL........cccueeeeeeveeeeeeeiveeenennns 13
Blockchain adoption in European financial services: Exchanges embrace settlement and clearing efficiencies........ 15
Banks’ adoption of Blockchain: Latest developments in distributed

T o=l g (=Tl 10 T0] 0=y VSRS 17
Blockchain in Transportation: Hurdles persist to widespread adoption........eeeeeeeeecreeeeeeeeeeeeeerrereeeeeeeeeenreneeeeeens 21

Part Il: The rise of alternative payments

The rise of NONCASh PAYMENTS GIODAIY .......eeveeeeieeeeeeeeeeee e eeeeerrrre e e e e e e e e srseeeeeeeeee e sssansseeeesennnns 22
The Chinese case study: Managing a cashless 8CONOMY At SCAIE wuvviviieieeeerirerieeeeeeeceereeee e e eeeeerrerreeeeeeeeens 25
The Japanese case study: Rapid growth of QR code payment and loyalty programs .....ccccceeeeeeeeeeeeervveeeeeeeeeenns 38

Part Ill: Are stablecoins a scaleable alternative to cryptocurrencies?

The market implications of Libra and other StablECOINS .......eveeeeieeeeeeeeeeeeeeeecreree e eeeeerrrreeeeeeeeeearrerreeeeeeeenes 41
Can stablecoins achieve GlODAl SCAIE? ... ittt eerre e s e erae e e e e rre e e searaeeseenraeessnaneaeas 51
Is the cryptocurrency Market MATUIMINE? c....eeeeeeeeeeeeeeerreeeeeeeeceeeerreeeeeeeeeeeesarrseeeeeeseeessssssaseeessesessssnsseeees 58
Cryptocurrencies for portfolio diversification: Struggling to Prove UNIQUENESS .....veeeeeeeeerrrrereeeeeeeernreereeeeeeseeennnnns 62
Venezuela’s Petro: All dressed up With NOWHEre 10 0.uuiieueieeieciiieeccereececreee et ecre e e ree e e vr e e s eaneees 67
AADPENAIX 1eeeeieeeeiireiteeeeeeeeeeittereeeeeeeeeeisrereeeeeeeeessssssseeeeseeeesssssssaeeeseeasssssssaaeeseeaassssssnsaeessenassssnneeaeseennnsnnnnns 68

2020 I1 All-Asia Research Poll - poll is now open
Please vote for J.P. Morgan (5 stars * * * % %) in all categories where we've added value
Click here to request an Il ballot &
This survey is important as it provides valuable feedback on our research
effort, enabling us to further align our research offering to your needs.

For Industry - please select Pan-Asia Research Choose Thematic Research — Type in J.P. Morgan — Select 5 Stars *****
Then select For Country - please select U.S. — Select Overall — Type in J.P. Morgan — Select 5 Stars *****
For more info see: Analyst Roster

5

This document is being provided for the exclusive use of blake@sandboxfp.com.


http://www.institutionalinvestor.com/Research_CustomerService.html
https://jpmm.com/research/open/latest/publication/9001570

Joyce Chang Global Research
(1-212) 834-4203 J.P. Morgan Perspectives JPMorgan
joyce.chang@jpmorgan.com 21 February 2020

Kimberly Harano

(1-212) 834-4956

kimberly.l.harano@jpmorgan.com

Executive summary

Blockchain evolution: Moving into the mainstream?

e While blockchain technology has not yet emerged into the mainstream, it has moved beyond experimentation
and use in payments, with stock exchanges embracing the efficiency around settlement/clearing and collateral
management.

e Trade Finance and Payments blockchain solutions offer the most incremental efficiencies in the banking sector
relative to other use cases, but widespread implementation is at least three to five years away.

e We see the long-term potential for Distributed Ledger Technology (DLT) to transform banks’ business models
by providing efficient and resilient information transfer and storage once scale has been achieved...

o ..but legal and regulatory frameworks and technical challenges, such as cross-platform integration, may
decelerate further progress.

e There is a need for verification of the information going into a blockchain; quantum computing raises security
questions and poses risks around blockchain’s ability to provide an immutable record.

The rise of alternative payments

e Asia represents the bulk of global growth in payments, driven in large part by the explosion in third-party (non-
bank) and mobhile providers, with the most rapid growth in China and India.

o Cashless economies work and increase financial inclusion with the example of China suggesting that the
transition to a mostly cashless economy can be managed at scale...

e ..but the rapid rise of payments-related Money Market Funds (MMFs) in China poses financial stability risks,
and high-speed change requires an equally adaptive regulatory response.

Are stablecoins a scalable alternative to cryptocurrencies?

e The crypto market continues to mature with the increased participation by financial institutions and the
introduction of new contracts on regulated exchanges.

e Bitcoin and other freely floating cryptocurrencies continue to exhibit extreme volatility relative to fiat currencies,
which has led focus towards stablecoins to minimize price fluctuations.

e Private stablecoins are likely to face technical hurdles, including the need for intraday liquidity.

e Bitcoin prices have corrected much of the gap versus intrinsic value but have yet to demonstrate their value for
portfolio diversification.

This is our annual update on the latest developments in the adoption, evolution and performance of blockchain technology
and cryptocurrencies. We expand our report to include analysis of stablecoins and the rise of alternative noncash
payments. This report is part of our J.P. Morgan Perspectives series, which brings together views and analysis from across
the broad scope of J.P. Morgan’s Global Research franchise to look at big ideas and critical global issues transforming
investment markets. We hope this series will both inform and foster public debate on evolving economic, investment, and
social trends.

- Joyce Chang, Chair of Global Research
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Blockchain, digital currency and
cryptocurrency: Moving into the
mainstream?

e We expand our annual review of blockchain
technology and cryptocurrencies to a broader
discussion on implications of the rise of digital money.

e Stablecoins have the potential to grow substantially in
global transactional activity despite challenges
inherent in the microstructure of operating such a
payment system.

e While the world is ready for private money in our
view, rapid adoption and scale are hindered by the
underlying technology and the need for substantial
regulatory oversight.

e For a stablecoin like Libra to succeed, it will likely
require short-term liquidity facilities, a source of
positive-yielding reserve assets, and less distributed,
semi-private networks.

e Blockchain has yet to emerge into the mainstream of
financial services, but stock exchanges are embracing
the efficiency around settlement/clearing and
collateral management.

e Widespread implementation of blockchain solutions
in traditional banking is likely three to five years
away and will be concentrated in trade finance and
payments.

e Asia has driven third-party (noncash) global growth
in payments, especially mobile wallet, with card and
e-money payments growing more rapidly than other
types of noncash payments.

¢ Online platforms have driven the growth of China’s
wealth management industry, including Money
Market Funds (MMFs), posing financial stability
risks.

o Despite the rise in cashless payments, cash use is still
increasing in most countries.

e Cryptocurrency trading participation by institutional
investors is now significant, but volatility remains a
severe impediment to broader adoption.

e Cryptocurrencies continue to have a limited role in
portfolio diversification or as a hedge instrument.

' See J.P. Morgan Creates Digital Coin for Payments. J.P.
Morgan will complete all internal procedures and satisfy all
regulatory and compliance obligations, prior to any live products
or services being launched utilizing JPM Coin.
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Moving beyond blockchain technology

As emerging technologies continue to disrupt every
industry and as consumer preferences evolve,
modernization of payments is now a global theme.
2019 will be remembered for the rise of digital money.
The groundwork is now in place for more mainstream
adoption of blockchain technology at the same time that
the foundation is being established for the development of
digital currency and fast payments. Although legal and
regulatory frameworks and technical challenges remain
high, the past year was marked by a number of
breakthroughs, notably widespread blockchain technology
adoption by stock exchanges, the explosive growth of
third-party payment systems in China, which suggests that
the transition to a mostly cashless economy can be
managed at scale, and the launch of options on bitcoin
futures contracts on regulated exchanges. The technology
challenges for bitcoin opened up the opportunity for
alternative cryptocurrencies to fuel blockchain adoption.
That led to a surge in alternative cryptocurrencies, many
with questionable initial coin offerings (ICO). USD Coin
recently launched in 85 countries. JPMC became the first
national bank to create and successfully test with clients a
digital coin representing fiat currency with the
announcement of the JPM Coin project, which is a digital
coin representing US dollars held on deposit at JPMCB,
designed to facilitate payments between institutional JPM
clients.! China is developing its own central bank digital
currency, a digital yuan or “e-yuan,”? and other central
bankers have started to seriously examine a supranational
multi-currency-backed token as a replacement global
reserve asset. But the failed release of Facebook’s Libra
serves as a reminder that rapid adoption faces practical
challenges to attain scale. For a stablecoin like Libra to
succeed, it will likely require short-term liquidity
facilities, a source of positive-yielding collateral (for
those coins relying on reserve asset income), and less
distributed, semi-private networks.

The crypto market continues to mature, and
cryptocurrency trading participation by institutional
investors is now significant. Bitcoin prices appear
slightly overvalued, but much of the gap versus intrinsic
value has narrowed. However, Bitcoin and other freely
floating cryptocurrencies continue to exhibit extreme
volatility relative to fiat currencies, which has led focus

2 See https://www.reuters.com/article/us-china-crypto-
breakingviews/breakingviews-chinas-e-yuan-will-be-more-cryptic-
than-crypto-idUSKBN1YRODC
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towards stablecoins to minimize price fluctuations.’
Normand notes that developments over the past year have
not altered our reservations about the limited role that

cryptocurrencies play in global portfolio diversification or

as a hedge instrument. He argues that crypto assets have a
place in investors’ portfolios only as a hedge against a
loss of confidence in both the domestic currency and the

payments system. Cryptocurrency volatility has fallen, but

remains about five times greater than core markets like
Equities or hedges such as Commodities.

In our annual round-up of the latest developments in
blockchain technology and cryptocurrencies (CC) we
expand our analysis to include digital currencies and
the rise of alternative payments (see Blockchain and
Cryptocurrencies 2019: Adoption, Performance and
Challenges, 24 January 2019 and J.P. Morgan
Perspectives: Decrypting Cryptocurrencies: Technology,

Figure 1. Money Trees: Mapping the New Payment Technologies
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Applications and Challenges), 9 February 2018. In this
publication 30 strategists and analysts examine the
evolution of blockchain technology, the cryptocurrency
market, and alternative payments. We expand our
research coverage universe to include an assessment of
the current state of development for stablecoin-based
payment systems. Joshua Younger et al. map out the
technological, regulatory and practical hurdles to
achieving global scale for Libra and other stablecoins,
particularly those backed by assets.

The IMF has laid out a tree featuring the different forms
of digital money and different means of payment,
mapping the type, value, backstop and technology for
digital currencies, which we find useful for framing the
key developments in this ecosystem over the past year
(Figure 1).
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Note: CBDC = central bank digital currency. Source: https://www.imf.org/en/Publications/fintech-notes/Issues/2019/07/12/The-Rise-of-Digita-Money-47097

Technology: Is Blockchain becoming
mainstream?

Payments, trade finance, and custodial services
remain the clearest use cases for blockchain. The

blockchain technology in their operations and seeking to
launch new digital asset trading platforms. The potential
beneficiaries of the new Distributed Ledger Technology
(DLT)-based settlement/clearing system include banks
and brokers who would see lower reconciliation costs

adoption of blockchain technology among stock
exchanges to improve the efficiency around
settlement/clearing and collateral management has been
noteworthy. Exchanges around the world are embracing

and lower capital requirements (from potential real-time
settlement), while registry service providers may be
negatively impacted.

3 See https://blogs.imf.org/2019/09/19/digital-currencies-the-rise-of-
stablecoins/
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Deutsche Boerse has rolled out DLT solutions for
collateral management in the securities lending market.
Boerse Stuttgart launched a first of its kind digital asset
exchange platform BSDEX, which allows investors to
trade cryptocurrencies, with plans to extend this to other
tokenized digital assets designed around markets such as
real estate, investment funds, and debt. The Australian
Stock Exchange has plans to replace its existing
settlement/clearing system, Clearing House Electronic
Subregister System (CHESS), with blockchain/DLT.
Switzerland’s stock exchange has been working on
launching a fully integrated, DLT-based end-to-end
trading, settlement and custody service for digital assets
later this year. QME (the commodity trading platform of
the Hong Kong stock exchange) announced a partnership
with Ant Financial to create a blockchain warehouse
receipt alliance to prevent fraud. Traditional capital
markets are also continuing the adoption of blockchain,
with more assets becoming tokenized, and asset
managers are exploring the roll out of digital asset
solutions (Kambo and Parameswaran).

European banks continued to invest in blockchain
initiatives in 2019, but we have yet to see tangible cost
benefits. However, we continue to see long-term potential
for DLT to transform banks’ business models and expect
continued momentum in adoption in the medium term. In
particular, we see Trade Finance blockchain solutions
offering the most incremental efficiencies in the banking
sector relative to other use cases, especially with
payments largely digitalized and alternative Know Your
Customer (KYC) solutions through other mediums
available. The $2trn+ Traditional Documentary Trade
segment has yet to achieve end-to-end digitalization, but
blockchain has demonstrated its potential to materially
reduce inventory lead times and lower operational costs,
especially through the use of smart contracts. While we
see widespread implementation of blockchain solutions at
least three to five years away, challenges such as the
macro-economic environment, legal and regulatory
frameworks and technical challenges—such as cross-
platform integration—may decelerate further progress
(Sinha and Shah).

Blockchain technology has been gathering interest
and attention from industry players as having the
potential to disrupt traditional US banking for mid-
and small-cap banks, but Alexopoulos et al. find that
regional banks are in the early innings of adopting
blockchain technology into day-to-day banking.
Commercial payments were the focus for the first use
case of blockchain technology by US banks, with a mid-
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sized regional bank, Signature Bank, taking the lead. In
addition, while large multinational banks have for the
most part stayed away from providing banking services
to cryptocurrency clients, smaller banks have been
stepping into this opportunity to provide financial
products to this rapidly-growing segment of the financial
industry.

Blockchain for supply chain buzz has faded as other
logistics and visibility solutions, particularly
automation, better meet near-term needs for
productivity. In transportation, competition for
disruptive freight tech has increased, with automation
gaining momentum. Ossenbeck notes the potential to
streamline transactions with a smart contract and isolate
spoiled goods remain the most common use cases.
However, the supply chain structure viewed as ripe for
disruption is often a limiting factor in an industry still in
the early days of leveraging data analysis, let alone
applying new technologies. Specifically, digitizing
information with tools such as blockchain is challenging
when most of the sources are still “offline” in paper
form. Instead, we see a larger potential disruption from
automation. Self-driving trucks, as well as large and
small drone cargo deliveries have emerged as the leading
technologies for supply chain disruption.

Indeed, we believe that one of the reasons we have not
seen even faster mainstream adoption of blockchain is
the real world realization that there is a need for
verification of the information going into a blockchain.
The technology is very good at creating an immutable
source of truth once the information is placed into a
block, but the technology itself does not validate the
source information in the first place. In our opinion, that
is where industry-specific blockchain utilizing a
consortium may be needed to provide verification
capability to further advance mainstream blockchain
adoption (Auty).

The Rise of Alternative Payments

The global payments landscape is evolving, with new
systems allowing near-instant person-to-person retail
payments increasingly available around the world.
Asia represents the bulk of global growth in payments,
driven in large part by the explosion in third-party (non-
bank) and especially mobile providers. The volume of
cashless payments has risen sharply in recent years,
especially in Emerging Markets. In China and India, for
example, the volume of cashless payments increased
more than five-fold over 2014 to 2018, while the volume
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of cashless payments in Russia has tripled. The IMF
notes that the value of e-money transactions in China,
such as with WeChat Pay and Alipay, surpass those
worldwide of Visa and Mastercard combined.* Among
the various types of noncash payments, card and e-
money payments have grown faster. However, we note
that despite the rise of cashless payments, cash use is still
increasing in most countries. Indeed, only China, Korea,
Singapore, Turkey, Indonesia, India, and the US
(assuming 2017 numbers)—seven countries in total—
have seen an increase in the value of cashless payments
per inhabitant over the 2014-2018 time period (Harano).

The example of China suggests that the transition to a
mostly cashless economy can be managed at scale.
Younger et al. review the major third-party payments
platforms in China, including business models, market
structure, regulatory developments and importantly their
interconnections to financial markets. Money market
funds and bank wealth management products form key
components of the Chinese financial system. The
integration of these funds into online ecosystems (e.g.,
YU’E Bao and Alipay/Alibaba) helped drive explosive
growth in AUM for wealth management products
(WMPs) and money market funds (MMFs). YU’E Bao
was briefly the largest fund in the world. The rise of
digital MMFs led to outflows of personal deposits into
money markets. The rapid growth of the digital MMF
industry posed financial stability risks, including
mismatches between assets and liabilities and
redemption risks during periods of rising interbank rates.
Timely regulatory intervention was key to managing this
transition. Authorities introduced a temporary imposition
on holdings and same-day withdrawals, which were
lifted in April 2019. Digital MMF assets have stalled
despite the lifting of regulatory limits, even as the money
supply in China has continued expanding, likely
reflecting much less attractive yield pick-up versus
traditional bank deposits.

Cashless payments are growing rapidly in Japan,
especially since government promeotion started in
October 2019. The Japanese cashless rate stood at 24%
(BIS basis), but at 49% with direct debit/bank transfers.
Credit card payments are driving the rise, and QR code
payments are growing the most. Loyalty programs are
also growing rapidly, supported by platformers’ reward
ratios as high as 20% and the negative interest rate
environment in Japan. Platformers’ loyalty points, with

4 See https://www.imf.org/en/Publications/fintech-
notes/Issues/2019/07/12/The-Rise-of-Digital-Money-47097, p 8.
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currently modest market size, could be used as an
alternative payment measure as their ecosystems expand.
It could bring issues for monetary policy/financial
stability in the medium term (Nishihara).

Are stablecoins a scalable alternative to
cryptocurrencies?

As Bitcoin and other freely floating cryptocurrencies
continue to exhibit extreme volatility relative to fiat
currencies, there has been much greater focus on
stablecoins designed to minimize these price
fluctuations. Younger et al. provide a primer on
stablecoins and discuss key stability risks introduced by
some designs. First, they argue that high-turnover
payment systems require short-term liquidity facilities,
particularly daylight overdraft provided by a non-
economic central authority, to avoid gridlock—
especially under stress. Second, the underbanked
populations likely make up a small fraction of global
payments volume, even after folding in the shadow
economy. This means a world in which Libra or another
stablecoin is successful is one in which its activity is
dominated by developed markets—and by extension
business-to-business (B2B) transactions with their
associated reliance on intraday liquidity. Third, any
system that relies on reserve asset income to fund
operational and other ongoing costs becomes unstable in
a negative yield world.

Younger et al. also examine the scalability of Libra
and other stablecoins, particularly those backed by
assets. They believe that the world is ready for private
money, as most of the money in the world already comes
from private issuers. However, private stablecoins are
likely to face technical hurdles, including the need for
intraday liquidity. If the experience of traditional banks
is any guide, the institutionalization of stablecoins will
come with significant regulatory oversight and costly
compliance obligations. Second, they argue that given
that DLT protocols are very energy intensive, less
distributed, semi-private networks likely will be
required. Third, they note that sourcing positive-yielding
collateral may be difficult since a significant fraction of
short-term high-quality sovereign debt is locked up in
central bank balance sheets. The rise in negative-yielding
debt poses a significant challenge to Libra and other fiat-
backed stablecoins. While global financial markets are
awash in high quality short-term government debt
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suitable as stablecoin collateral, only half offer positive
returns. In our most recent J.P. Morgan Perspectives
publication, What if US vields go to zero?, 16 January
2020, we outline why the persistence of very low
nominal policy rates is here to stay.

Valuation: Far from institutionalized, but gap
closing between market and intrinsic value
for cryptocurrencies

The market capitalization of cryptocurrencies
recovered from around $125bn a year ago to around
$235bn, with Bitcoin increasing its dominance by
accounting for nearly two-thirds of the total. Once
‘fake’ trading volumes such as wash trades are adjusted
for, participation by institutional investors is now
significant. In addition, the crypto market continues to
mature with the introduction of new contracts on
regulated exchanges, most recently with the launch of
options on futures contracts in regulated exchanges.

Panigirtzoglou and Inkinen find that the gap that opened
up between Bitcoin’s market price and their estimate of
its “intrinsic” value has narrowed substantially, largely
due to declines in the market price. Its market value
continues to trade above their estimate of intrinsic value,
suggesting some downside risk remains. However,
volatility remains a severe impediment to broader
adoption of cryptocurrencies. The IMF notes that the
standard deviation of day-on-day changes in Bitcoin
prices is roughly 10 times higher than in most G7
currency pairs, and even a little higher than in the
Venezuelan Bolivar to US dollar exchange rate.’

That being said, we have seen some integration into
mainstream apps and scaling. For example, we have
seen companies like Square announce that they are
working on a Lightning Development Kit to help
integrate the Lightning Network into bitcoin wallets.
Moves like this utilizing open source tools can help
alleviate some of the scaling issues with bitcoin allowing
the cryptocurrency to finally move into the realm of use
for everyday payments (Auty).

Cryptocurrencies have yet to demonstrate their
usefulness for hedging extreme macroeconomic
environments and geopolitical flashpoints. The appeal
of crypto assets for investors has been their low

5 See https://www.imf.org/en/Publications/fintech-
notes/Issues/2019/07/12/The-Rise-of-Digital-Money-47097, p. 6.
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correlation to traditional asset classes, which has usually
improved portfolio efficiency. However, even miniscule
allocations remain impractical as long as the lack of legal
tender status limits their transactional use and in turn
their liquidity. While cryptocurrencies might serve some
retail investors with a small asset base as one of several
hedge instruments, it could not serve all retail investors
nor institutional ones and corporates due to a liquidity
constraint that is tough to circumvent without legal
currency status to convey scale. Crypto assets are also
still failing to rise as consistently as Bonds, the Yen, and
Gold when Equities incur large drawdowns. Thus,
Normand argues that crypto assets should form part of an
investor’s long-term hedges, but more for the ability to
hedge an environment that most countries have never
experienced—entailing a loss of confidence in both the
domestic currency and the payments system—because
they still fail to deliver the same protection as more
liquid defensives.

Venezuela’s Petro—supposedly the first sovereign
cryptocurrency, and apparently backed by oil—was
introduced with much fanfare, but it has gained little,
if any, international traction. Instead, the Petro has
thus far served as a reference price for domestic
transactions inside Venezuela, and more recently as a
vehicle to distribute social spending, pensions and bonus
payments to government employees. In the end, the Petro
has so far looked more like another (hyperinflationary)
fiat currency (Ramsey).
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Blockchain evolution: Moving into
the mainstream?

e Blockchain starts to emerge to the mainstream.
e Bitcoin further solidified as platform of choice.

e Hurdles remain: garbage in, garbage out.

¢ Quantum computing raises future security questions.

It is often difficult to determine whether a new
technology will catch on, and especially difficult to
determine when a technology will go through its
inflection point to really see mainstream adoption. But
what has been consistent through the years are the phases
that technologies must go through to reach that point of
inflection. Notable technology writers including
Geoffrey Moore (Crossing the Chasm) and Rita McGrath
(Seeing Around Corners) use similar phases of hype,
disillusionment (when the naysayers take over the
message), emergence, and maturity. We believe the latter
part of 2018 and beginning part of 2019 represented the
timeframe when naysayers were owning the message that
Blockchain and cryptocurrencies would not be
successful. In the second half of 2019 and heading into
2020 we believe the groundwork has been laid for more
mainstream adoption of the technology/cryptocurrencies.

Integration into mainstream apps and scaling are
good signs. We have seen companies like Square
announce that they are working on a Lightning
Development Kit to help integrate the Lightning
Network into bitcoin wallets. Moves like this utilizing
open source tools can help alleviate some of the scaling
issues with bitcoin allowing the cryptocurrency to finally
move into the realm of use for everyday payments.
Currently, transactions are limited to a maximum of
around seven per second for bitcoin, and that is why in
2018 the Lightning Network was created as an off-chain
peer-to-peer layer two payments protocol. Scaling
remains one of the biggest hurdles to future adoption, but
the level of activity in terms of research to solve the issue
is very encouraging. Payments remains one of the clear
use cases for blockchain, as does smart contracts, supply
chain (companies like Cargill and Bumble Bee Foods are
utilizing), secure transfer (medical records for companies
like CVS), and custodial services (biggest being the DTC
that supports the investment industry).

Bitcoin solidified as platform of choice. The
technology challenges for bitcoin opened up the
opportunity for alternative cryptocurrencies to fuel
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blockchain adoption. That led to a surge in alternative
cryptocurrencies, many with questionable initial coin
offerings (ICO) making it challenging for companies to
understand where to focus. One could argue the peak
was the 2019 failed release of Facebook’s Libra. All in
all, we believe this has further emboldened bitcoin as the
platform of choice and motivated the increase in research
to solve challenges like scaling.

Garbage in, garbage out. One of the reasons we believe
we have not seen even faster mainstream adoption of
blockchain is the real world realization that there is a need
for verification of the information going into a
blockchain. The technology is very good at creating an
immutable source of truth once the information is placed
into a block, but the technology itself does not validate
the source information in the first place. This is where
building processes that in some cases are manual, or in
the best case utilize real-world sensors to validate
information, are needed to ensure accuracy of information
going into a blockchain. In our opinion, that is where
industry-specific blockchain utilizing a consortium may
be needed to provide verification capability to further
advance mainstream blockchain adoption.

Quantum computing raises security questions. Some
of the most important characteristics around the use of
blockchain as a technology include the security and
ability to provide an immutable record. The security
aspects are centered around encryption (cryptographic
hash) that potentially could be put at risk from the
power of quantum computing. Unlike today’s
computers where information can only exist in two
states 1 or 0 (binary computing), quantum computing
uses quantum bits (qubits) that allow it to store a huge
amount of information rather than just 0 and 1. This
provides the capability to complete what today’s
computers would consider massively complex
calculations in a fraction of the time. Today’s
encryption standards using traditional computing
methods would take an unreasonable amount of time or
resources to crack using force methods. However, there
is an argument that quantum computing would be able
to break the encryption in a matter of minutes. We are
still in the early stages of seeing the capability of the
first generations of quantum computers, but it could
require a fundamental change to the encryption
foundation being utilized in blockchain and bitcoin.
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Blockchain adoption in US financial
services: Early innings but
Signature Bank stands out

e Commercial payments a focus for first use case of
blockchain technology by US banks as a mid-
sized regional bank takes the lead.

e Large banks shy away from banking cryptocurrency
companies, but smaller banks have stepped in to fill
a gap in providing banking services.

e A handful of smaller banks step out from the
pack, with Signature Bank an early mover.

Early use cases of Blockchain at regional
banks focused on commercial payments

As emerging technologies continue to disrupt every
industry on the planet, the US bank industry remains
fully ripe for disruption. In particular, blockchain
technology has been gathering interest and attention from
industry players as having the potential to disrupt
traditional banking. Looking across our US mid- and
small-cap banks universe, we find that regional banks are
in the early innings of adopting blockchain technology
into day-to-day banking. In fact, most regional banks are
in a wait-and-see mode to observe what larger banks or
fintechs end up developing before potentially investing
in the technology. This fast follower approach is largely
due to limited technology budgets at smaller regional
banks when compared to the largest US banks in the
country, which have annual technology budgets in the
$10+ billion range. However, we would note that there
are exceptions for regional banks as some smaller
players are going head-to-head with some larger banks.

Banks developing use cases for Blockchain have initially
been around the commercial payments space to reap the
benefits of blockchain technology in the form of lower
cost, faster and around-the-clock settlement, fewer
errors, and other benefits. First movers developing
blockchain use cases include J.P. Morgan’s JPM Coin
and Wells Fargo’s Digital Cash. In February 2019, J.P.
Morgan announced plans to launch JPM Coin, which is a
digital coin representing US dollars held on deposit at

! See J.P. Morgan Creates Digital Coin for Payments. J.P.
Morgan will complete all internal procedures and satisfy all
regulatory and compliance obligations, prior to any live products
or services being launched utilizing JPM Coin.

2 See Wells Fargo to Pilot Internal Settlement Service Using
Distributed Ledger Technology.
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JPMCB, designed to facilitate payments between
institutional JPM clients.! In September 2019, Wells
Fargo announced the testing of Wells Fargo Digital
Cash, an internal platform to support real-time payments
processing and settlement for cross-border payments.>
Meanwhile, a mid-sized regional bank, Signature Bank,
was the first to reveal its blockchain-based Signet
payments platform in December 20183

Signature Bank first to market with
Blockchain-based payments platform

On 1 January 2019, $49 billion asset size Signature Bank
became the first US bank to launch a blockchain-based
proprietary payments platform via partnering with
trueDigital Holdings, a fintech focused on blockchain-
based infrastructure, exchange, and settlement
technology. The Signet platform was approved by the
New York State Department of Financial Services,
making Signature Bank the first bank to receive
regulatory permission to use blockchain in this capacity.
Signet allows Signature Bank’s commercial clients to
make real-time payments in US dollars to other
Signature commercial clients at no cost, eliminating the
need for a third party to facilitate the payment. This new
vertical should provide a steady stream of low-cost
deposits as customers sign up for the service. Clients
using Signet are required to maintain minimum deposit
balances of $250,000 that are FDIC-insured. Signet
allows commercial clients to make payments in US
dollars 24/7, which compares to traditional corporate
payments using the SWIFT interbank platform or the
Automated Clearing House (ACH) network, which can
take as long as three days and are generally not available
on weekends. In January 2020, Signature Bank
announced its partnership with Prime Trust, a fintech
providing infrastructure solutions for the digital
economy.* Prime Trust’s Prime Settlement Network will
leverage the Signet platform to provide real-time
payments and settlement services to Signature and Prime
Trust’s institutional clients.

In this use case, the first customer to sign up was power
supply company American PowerNet, which chose to
use Signet to facilitate real-time payments within the
renewable energy sector and to purchase power for
Pennsylvania. Signet would allow American PowerNet

3 See Signature Bank Press Release: Signature Bank Unveils
Proprietary Digital Payments Platform, Signet™

4 See Signature Bank Press Release: Signature Bank and Prime
Trust to Align Their Respective Technologies to Better Serve the
Institutional Blockchain Industry.
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to settle with power generators on a daily basis once
schedules are confirmed, as compared with the
traditional 30-day payment structure that has long been
the industry standard. The Commonwealth of
Pennsylvania, through its electric supplier relationship
with American PowerNet, is the first entity in the
country to purchase its power using Signet. Additionally,
the Lancaster County Solid Waste Management
Authority has also begun to incorporate Signet into its
regular transactions of buying and selling power via
American PowerNet’s Verde Blocks platform, a
blockchain technology that provides large retail electric
buyers direct access to sustainable power generators.
This use case displays the potential for clients in all
industries to leverage the bank’s blockchain platform to
improve the flow of money.

Small banks step in to bank crypto-related
businesses, as large banks shy away

While large multinational banks have for the most part
stayed away from providing banking services to
cryptocurrency clients due to the ambiguity on how they
are regulated, as well as a volatile trading market,
smaller banks have been stepping into this opportunity
providing financial products to this rapidly-growing
segment of the financial industry. Top concerns are
around anti-money laundering regulation that require
banks to identify customers and the flow of funds.
Today, there are only a handful of small banks in the US
that operate in this space, including New York-based
Signature Bank (SBNY) and Metropolitan Commercial
Bank (MCB) within our coverage universe, as well as
California-based Silvergate Bank (SI), which serves over
750 digital currency clients. While some money-center
banks have announced intentions to offer some form of
digital currencies (JPM Coin® and Wells Fargo Digital
Cash, for example), beyond that, large banks’
involvement in this space has been very limited.

Silvergate Bank has the highest exposure to
cryptocurrency clients

Although Silvergate Bank was founded in 1988, its push
into becoming a prominent player in providing digital
currency products did not begin until 2013. Today, $2.1
billion asset size Silvergate provides to its 750+ fintech
clients various banking solutions including real-time
24/7/365 settlements for currency transactions (through its
no-fee Silvergate Exchange Network), support services
for digital currency exchanges including cash
management products, and traditional bank accounts
(with online banking and debit card functionality).

5 Refer to footnote #1.
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Silvergate’s fintech clients include cryptocurrency
exchanges, large institutional investors that hold positions
in digital assets, and blockchain miners and service
providers (that hold a combined $1.3 billion in deposits,
primarily non-interest bearing, at Silvergate). In 3Q19,
Silvergate’s Exchange Network processed over $10
billion of USD transfers across 12,000 unique
transactions, and the company has 250 prospective digital
currency customers in its pipeline. The value proposition
in the network is that it enables its participants to transact
US dollars at any time, even outside of regular market
hours, with funds clearing immediately, compared to a
legacy process that can take anywhere from several hours
to several days to complete. On the deposit accounts that
the company provides to its digital currency clients, today
Silvergate is one of only a handful of financial institutions
that has the ability to open these accounts in a way that is
regulations-compliant.

Metropolitan Commercial Bank banks
cryptocurrency clients, but a small contributor
to overall banking

Another small-sized bank that banks cryptocurrency
clients is New York-based $3.1 billion asset size
Metropolitan Commercial Bank, although at a smaller
scale than Silvergate. As of 2Q19, Metropolitan
Commercial Bank held $213 million in deposits from
digital currency-related customers, or 9% of total deposits
at the bank. Not only does Metro gain access to low-cost
funding from banking digital currency-related clients, but
it also earns fee income from these relationships by
providing services such as wire transfers, ACH, and
foreign exchange conversion at the same fee as is charged
to digital currency-related clients. The niche client base
includes cryptocurrency exchanges, hedge funds, and
other cryptocurrency investors that seek to move money
and use other banking services. We note that deposit
balances for digital-currency clients have been on a
decline every quarter since 2Q18 and therefore this
activity has been a smaller driver of deposit growth.
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Blockchain adoption in European
financial services: Exchanges
embrace settlement and clearing
efficiencies

e Blockchain technology has the potential to drive
efficiency gains across the sector especially in
areas of settlement and clearing.

e Exchanges are embracing blockchain technology
in their operations; seeking to launch new digital
asset trading platforms.

e Traditional capital markets are continuing the
adoption of Blockchain, with more assets
becoming tokenized.

e Asset managers are exploring the roll out of
digital asset solutions.

Blockchain adoption: Stock exchanges

The adoption of blockchain technology among stock
exchanges offers scope to improve the efficiency around
settlement/clearing and collateral management.
Settlement in the exchanges space is currently typically
T+3 days, but the delay is principally due to market
practices, financial industry laws, and regulatory
requirements and not necessarily to current technological
infrastructure. The industry has discussed the potential to
reduce settlement time, and the implementation of
Blockchain could act as a catalyst to drive down the
settlement period towards T+0 over time.

Deutsche Boerse has rolled out DLT solution for collateral
management

Following Deutsche Boerse’s investment in technology
firm HQLA* in early 2018, in December 2019 Deutsche
Boerse and HQLAX launched their jointly developed
Distributed Ledger Technology (DLT) solution for
frictionless collateral swaps in the securities lending
market, with live transactions executed by
Commerzbank, Credit Suisse and UBS on the Eurex
Repo F7-trading system. The HQLA* operating model
leverages distributed ledger technology to enable atomic
Delivery versus Delivery (DvD) for baskets of securities
residing at multiple custodians. DvD enables capital
savings by reducing the consumption of intraday credit
and liquidity.
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Australian Stock Exchange advancing in implementation of
blockchain technology

In the exchanges universe, the Australian Stock
Exchange is at a relatively advanced stage to embrace
Blockchain/DLT as it seeks to replace its existing
settlement/clearing system (Clearing House Electronic
Subregister System (CHESS)); however, we note that the
planned implementation has been delayed from late 2020
to early 2021. ASX management has indicated that their
version of DLT would involve a private permissioned
ledger with key benefits including reduced costs for
participants, continued trust (with the ASX being the
single source of truth), and the availability of real-time
data on settlements. ASX management believes that
there will be no computational issues with using
Blockchain technology to replace the CHESS system, as
ASX will be the only entity who needs to verify the
chain, unlike a public ledger which requires verification
by multiple participants within the blockchain system.

The ASX initiative has attracted complaints from a range
of current system users including Chi-X (which
processes one-fifth of the Australian trades and relies on
ASX’s clearing system) which joined share-registry
firms, Computershare and Link Administration, in
raising concerns over the CHESS overhaul. While ASX
already has a monopoly on clearing and settlement, the
firm believes that they will experience disruption and an
unfair disadvantage as a result of the new system
introduction. ASX is proceeding with the system rollout,
while the debate on the financial benefits of the new
system, as well as the security offered by a non-
consensus algorithm-based ledger continues.

Swiss Stock Exchange working towards SIX Digital
Exchange rollout

Switzerland’s stock exchange has been working on
launching a fully integrated, Distributed Ledger
Technology-based end-to-end trading, settlement and
custody service for digital assets. The new platform,
known as the SIX Digital Exchange (SDX) was expected
to launch in H1 2019, but was delayed into H2 2019 and
now further into 2020. The delays are reportedly caused
by the changes to the legislation required to
accommodate digital exchanges and assets. The service
will provide a safe environment for issuing and trading
digital assets, and enable the tokenization of existing
securities and non-bankable assets to make previously
untradeable assets tradeable, as well as to reap the
benefits of nearly instant settlement and the potential for
fractional ownership. SIX trialed the first prototype in
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late 2019, aiming to demonstrate the integration of a
distributed CSD (central securities depository) with the
conventional model of a stock exchange. The prototype
featured digital security token issuance, live trading, and
instant settlement. The second prototype, due to be
released in the coming months, will feature asset
servicing and post trade services.

Boerse Stuttgart launched a digital asset exchange

In September 2019 Boerse Stuttgart launched a digital
asset exchange platform BSDEX, which allows investors
to trade cryptocurrencies, with plans to extend this to
other tokenized digital assets designed around markets
such as real estate, investment funds, and debt. The
platform is regulated and is the first of its kind in
Germany offering investors a modern and transparent
way to directly trade digital assets by avoiding time and
costs associated with intermediaries such as brokers.

The potential beneficiaries of the new DLT technology
based settlement/clearing system include banks and
brokers who would see lower reconciliation costs and
lower capital requirements (from potential real-time
settlement). Registry service providers may be negatively
impacted as they will lose interest income on cash
balances, and the service of providing ownership
information may become redundant since exchanges will
have access to that information quite readily.

In the long run, as the pool of tokenized securities grows,
we believe digital exchanges could put pressure and
increase competition among the traditional brokers and
asset managers.

Blockchain adoption: Capital markets
Fidelity expanding digital asset custody and trading

Fidelity announced in October 2018 that it would be
launching Fidelity Digital Asset Services (FDAS) to
offer as institutional-grade digital asset custody, trade
execution, and dedicated client service. Since then the
company noted a “significant interest and engagement by
the institutional community, which show no signs of
slowing,” and in December 2019 formed a UK
subsidiary to formalize the provision of digital asset
services in Europe.

State Street collaborates with Gemini on reporting

In December 2019 State Street announced it will
collaborate with the Cryptocurrency exchange and
custodian Gemini Trust to integrate Gemini’s digital
asset custody solutions into State Street’s investment
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reporting, enabling investors to have an integrated
interface for investment reporting spanning their digital
and traditional assets.

QME and Ant Financial launched a blockchain warehouse
receipt alliance to prevent fraud

QME (the commodity trading platform of the Hong
Kong stock exchange) announced a partnership with Ant
Financial, to integrate warechousing and logistics, using
blockchain technology to provide transparency for the
entire lifecycle of a commodity. Warehouse receipts,
which can be used as collateral for finance, have been
subject to widespread fraud in recent years, and
blockchain technology allows a receipt to be better
tracked and authenticated, hence preventing potential for
double financing.

Blockchain facilitates the debt issuance process

Blockchain technology has been used to improve the
process of bond issuance by enabling more efficient
bookkeeping, underwriting, pricing and allocation of bonds.
Blockchain is also seen as enabling better transparency in
the allocation of debt securities by issuers, an area where, in
some instances, a conflict of interest could exist.

2019 saw an increasing number of blockchain bonds being
issued. For example, the Bank of China completed the
issuance of 20bn yuan ($2.8bn) of bonds using its
proprietary blockchain system. In addition, Santander
issued a tokenized $20mn bond on the public Ethereum
Blockchain. BBV A has completed a number of loans
ranging between €35mn and €1bn using its Blockchain
loan platform, which also won it the Bankers Tech Projects
Award in 2019.

Following its launch of bond-I (the world’s first bond to be
created, allocated, transferred and managed through its life
cycle using distributed ledger technology) the World Bank
announced in 2019 it has raised an additional A$50mn, and
the second tranche has taken the total capital raised by
bond-I to A$160m. The bond is part of a broader strategic
focus of the World Bank to harness the potential of
disruptive technologies for development. In June 2017, the
World Bank launched a Blockchain Innovation Lab to
understand the impact of Blockchain and other disruptive
technologies in areas such as land administration, supply
chain management, health, education, cross-border
payments, and carbon market trading.
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Banks’ adoption of Blockchain:
Latest developments in distributed
ledger technology

e Banks have continued to invest in blockchain
initiatives in 2019, but we have yet to see tangible
cost benefits. However, we continue to see long-
term potential for Distributed Ledger
Technology (DLT) to transform Banks’ business
models, and expect continued momentum in
adoption in the medium term.

e We see Trade Finance Blockchain solutions
offering the most incremental efficiencies in the
Banking sector relative to other use cases,
especially with Payments largely digitalized and
alternative KYC solutions through other
mediums available.

e  While we see wide-spread implementation of
blockchain solutions at least three to five years
away, challenges such as the macro-economic
environment, legal and regulatory frameworks
and technical challenges, such as cross-platform
integration may decelerate further progress.

Developments in Blockchain applications for
the banking industry

Following on from our Blockchain and Cryptocurrencies
2019: Adoption, Performance and Challenges, J. Loeys
et al., 24 Jan. 2019 report, we look at the progress that
the Banking sector has made in 2019 on blockchain
initiatives and our expectations for the medium term.
While we continue to see wide-spread Blockchain
adoption at least three to five years away, progress has
been made in 2019 with a growing number of Banks’
supported Blockchain platforms in live operation across
key business segments such as Trade Finance and
Payments, inter-operability solutions piloted across
platforms with the same underlying technology, and a
growing awareness across the financial community
(Global Banks, Regulators and other stakeholders) of the
potential benefits of blockchain adoption.

We continue to see significant long-term potential for
Blockchain to transform Banks’ business models once scale
has been achieved, but we also see near-term headwinds
outside of Banks’ control, which may impede progress

We expect continued momentum in the medium term,
particularly in areas such as network expansion for Trade
Finance platforms, but we also outline several challenges
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that could negatively affect further progress: 1) With the
macro-environment more dovish compared to a year ago,
we see Global Banks responding to increased revenue
pressures through cost-cutting and a reduction in
discretionary investment programs, which could directly
impact funding into Blockchain consortiums and programs,
resulting in slower progress and operational challenges; 2)
The legal and regulatory framework for Blockchain/Crypto
globally remains incomplete resulting in a deficient
ecosystem, hindering widespread adoption in our view—
although we note that Central Banks have paid close
attention to developments, particularly around Payment
systems (e.g., Facebook’s Libra); 3) Technical challenges
remain including cross-platform integration and a lack of
standardization resulting in hurdles when upscaling
platforms. We continue to see Blockchain’s long-term
potential, once scale has been achieved, through the
transformation of manual/cost-intensive processes that could
drive more efficient business models in the Banking sector.

Since the cryptocurrency boom in 2017, expectations of
the transformative qualities of Blockchain for the
Banking sector and the time horizon of development and
adoption of initiatives have rebased. We note that PWC’s
2017 Global Fintech Report surveyed >1.3K executives
and showed 55% of respondents planned to adopt
Blockchain as part of processes by 2018 and 77%
expected Blockchain to be a common element found in
business processes by 2020, but we see this unlikely to
materialize. We continue to see wide-spread Blockchain
adoption at least three to five years away, but see
progressive development across various initiatives. See
our previous Blockchain reports from 2018 J.P. Morgan
Perspectives.: Decrypting Cryptocurrencies: Technology,
Applications and Challenges, J. Loeys et al., 9 Feb.
2018) and from 2019 Blockchain and Cryptocurrencies
2019: Adoption, Performance and Challenges J. Loeys et
al., 24 Jan. 2019, which address key use cases of
Blockchain in the Banking sector, and expand on below.

Trade Finance represents one of Blockchain’s key
opportunities where significant progress has been made to
provide end-to-end digitalization

Trade Finance, and particularly the $2trn+ Traditional
Documentary Trade segment, has yet to achieve end-to-
end digitalization with Blockchain emerging as a potential
solution to materially reduce inventory lead times and
lower operational costs, especially through the use of
smart contracts. Blockchain initiatives in Trade Finance
have seen significant progress relative to other use cases
with an increasing number of global Banks participating
in pilot programs and some offering live solutions to
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clients (e.g., Societe Generale, HSBC, UniCredit, Know
Santander, and UBS). In our view, given the palpable
benefits to clients, we see Banks’ participation and
investments into Trade Finance-related Blockchain
initiatives both as defensive over market share and
ultimately customer relationships, and geared towards
new growth opportunities (e.g., products/clients/markets).

KYC Blockchain solutions offer the potential for significant
cost-saving, but well-developed alternatives such as
SWIFT’s KYC registry already exist

Blockchain offers a potential solution to reduce duplicative
Know Your Client (KYC) processes performed by Banks
and significantly reduce the on-boarding time for clients—
which can take up to one month and in many cases,
longer—reducing the overall KYC cost base. A Thomson
Reuters survey in 2016 showed that the average firm paid
$60mn a year for KYC compliance, with some spending up
to $500mn annually. Such Blockchain solutions are still in
production phases including Dubai’s KYC data-sharing
consortium partnering with KYC blockchain developer
‘norbloc,” which is planned for 1Q20, with several
successful trials including R3’s KYC application
partnering with 39 firms concluded. Blockchain
technology for KYC processes has the potential to produce
the most time efficiencies relative to other use cases.

However, we expect progress on blockchain KYC
projects to continue to be challenged in areas including
multi-jurisdiction hurdles on data sharing and privacy,
lack of network effects, and concerns around transferring
KYC responsibilities, but not liabilities to third parties
(i.e., other institutions on the Blockchain). Further, the
availability of alternate solutions such as SWIFT’s KYC
registry, which is already used by more than 5k financial
institutions and provides substantial time efficiencies,
may hinder widespread adoption of a blockchain solution
(even if incrementally more efficient)—although we note
underlying differences in the technology such as the
responsibility of validation.

Syndicated Lending offers high margin potential, but is
still reliant on manual processes, with Blockchain a
potential solution to digitalize

Syndicated Lending offers Banks high margin potential,
but is still reliant on manual processes with 20+ day
settlement cycles due to the quantity of information
exchanged, lengthy reviews and the paper forms of
communication between parties. Blockchain offers a
potential solution to digitalize this process, reducing

1 https://www.swift.com/our-solutions/compliance-and-shared-
services/financial-crime-compliance/kyc-solutions/the-kyc-registry
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complexity and operational risk. Finastra is one of the
companies at the forefront of Blockchain-based Syndicated
Lending with its Fusion LenderComm platform partnering
with multiple banks such as RBS, BNP Paribas, HSBC and
ING. However, given the larger volume of transactions in
Trade Finance relative to Syndicated Lending, and hence
the greater potential to reduce aggregate inefficiencies, we
see Trade Finance Blockchain solutions and partnerships
as more of a focus for Banks, in our view.

New use cases such as document management, Blockchain
mortgages and custody platforms are in development,
driven by the continuing need to digitalize processes

While much of the Blockchain attention in the Banking
sector is drawn toward developments in Payments and
Trade Finance, new initiatives are emerging for other
Banking processes. Poland’s Alior Bank announced
plans to use a public Blockchain for client document
management, allowing clients to verify and authenticate
their documents by matching hash codes—a notable
difference to other initiatives that use private
Blockchains. RBS is also working on