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Progyny

Another Blow to the Story; Lowering Our Model & PT for
Significant Client Termination

PGNY faced another blow to the model today, as they announced that a large client
plans to terminate its services agreement with the company. The client represented
roughly 13% of 2023 revenue ($130M), and 670k lives, and the termination will
become a detriment to the model beginning in January 2025. Removing this client
from our model reduces our 2025 revenue estimate by $120M and our EBITDA by
$21M, resulting ina 2025 growth profile of MSD revenue and EBITDA growth for
2025, well below the LT targeted range of 20% revenue growth and 25% EBITDA
growth. It’s worth noting that while we doubt they will be able to find a client as
large as 670K lives again, our model had only been embedding 1M incremental
lives prior to today’s announcement vs. the LT targeted 1.2M per year. While
PGNY did not disclose the client, due to the magnitude of lives lost, we believe it
is potentially Amazon, which comprised ~15% of PGNY’s revenue in 2019 (the
last time it was broken out in public filings). It is also worth noting that we believe
this is likely a competitive loss versus the client exiting fertility benefits, an
important distinction when discussing the health of the fertility market (both
negative inthe NT for PGNY). This bad news follows a series of difficult quarterly
results for PGNY and likely compounds the strained investor perception of some
of the unexplained utilization issues. As a result of our lowered model, we are
reducing our Dec 2025 price target to $22 from $31, based on a 7x EV/EBITDA
multiple, a 50% discount to PGNY’s forward growth profile to account for the lack
of visibility on utilization issues. Where do we go from here? The next significant
datapoint we are awaiting for our thesis will be the results of the current selling
season which we expect PGNY to report on the 3Q print in the coming weeks.

o  We are lowering our 2025 revenue estimate by ~§120M to account for the
lost client. Removing 670K lives from our model results in ~330M
incremental new lives added in 2025. This is the net of our original estimate for
IM lives added in the 2024 selling season less the significant client loss.
Keepingutilization assumptions the same, this equates to 5.6% revenue growth
in 2025 to $1,231M vs. our 2024 revenue estimate of $1,165M which remains
unchanged given the timing.

o We are lowering our 2025 EBITDA estimate by ~$21M. Applying a high
teens margin (in line with current profile) to the $120M of lost revenue results
ina $21M EBITDA reduction in our model to $212M in 2025. This reduction
is <12% as mgmt noted that the EBITDA contribution from this client was
smaller than the revenue contribution. Our revised estimates imply 5.7%
EBITDA growth in 2025 over our 2024 estimate of $200M.
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Key Changes (FYE Dec)

Prev Cur

Revenue - 25E ($ mn) 1,352 1,231
Adj. EBITDA - 25E ($ mn) 233 212
Quarterly Forecasts (FYE Dec)
Adj. EBITDA ($ mn)

2023A 2024E 2025E
Q1 46 50A
Q2 47 54A
Q3 50 49
Q4 43 46
FY 187 200 212
Style Exposure
Quant Current Hist %Rank (1=Top)
Factors %Rank  6M 1Y 3Y 5Y
Value 26 35 46 65
Growth 6 7 2 38
Momentum 88 13 16 "
Quality 3 9 9 4 63
Low Vol 27 30 42 49

Sources for: Style Exposure — J.P. Morgan Quantitative and Derivatives Strategy; all other tables are company data and J.P. Morgan estimates.

See page 5 for analyst certification and important disclosures.
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Price Performance
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— PGNY Price ($) RTY (rebased)
YTD m 3m 12m
Abs -33.2% 18.0% -11% -27.4%
Rel -42.0% 15.0% -16.1% -47.7%
Company Data
Shares O/S (mn) 95
52-week range ($) 42.08-19.60
Market cap ($ mn) 2,327.20
Exchange rate 1.00
Free float(%) 84.9%
3M - Avg daily vol (mn) 1.38
3M - Avg daily val (§ mn) 33.8
Volatility (90 Day) 51
Index RUSSELL 2000
BBG BUY|HOLDI|SELL 7/4)0
Key Metrics (FYE Dec)
$ in millions FY23A FY24E FY25E FY26E
Financial Estimates
Revenue 1,089 1,165 1,231 1,468
Adj. EBITDA 187 200 212 261
Adj. EBIT 62 67 78 139
Adj. net income 141 154 149 176
Adj. EPS 1.40 1.57 1.49 1.71
BBG EPS 0.60 147 1.66 1.97
Cashflow from operations 189 155 177 194
FCFF 185 152 173 189

Margins and Growth
Revenue Growth Y/Y (%)
EBITDA margin
EBITDA Growth Y/Y (%)
EBIT margin
Net margin
Adj. EPS growth

Ratios
Ad. tax rate
Interest cover
Net debt/Equity
Net debt/EBITDA
ROCE
ROE

Valuation
FCFF yield
Dividend yield
EV/Revenue
EV/EBITDA
Adj. PIE

38.3% 7.0% 56%  19.3%
172%  17.2%  172%  17.7%
48.8% 7.0% 57%  23.1%

5.7% 5.7% 6.3% 9.5%
129%  132%  124%  12.0%
572%  121%  (5.3%)  15.3%

12.2% 30.5% 22.0% 22.0%

NM NM -
NM NM NM NM
NM NM NM NM

11.7% 71% 7.3% 10.4%
30.3% 23.7% 17.8% 16.8%

7.5% 6.3% 71% 7.5%

2.1 1.8 1.6 1.2

12.1 10.6 9.2 6.7
174 15.6 16.4 14.3
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Summary Investment Thesis and Valuation

Investment Thesis

Progyny is a data-driven fertility benefits provider with a
differentiated model in a large and growing fertility market.
With expectations for 460 clients by 2024 year end, the company
is minimally penetrated relative to the 8,000 self-insured
employers it views as addressable, leaving significant runway
ahead. PGNY has a rapid growth profile, and we model a ~13%
revenue CAGR over the next three years, with scale driving
EBITDA margin expansion to high teens over that time.

Valuation
We are lowering our December 2025 PT to $22 (Dec PT of $31
prior) based on a 7x multiple on our updated CY2026 EBITDA
estimate. This equates toa 0.50x EV/EBITDA/Growth multiple,
a discount to the Healthcare IT average given uncertainty in the
near term.

Performance Drivers

Market %
Sector 7%
Macro 3%
Style 8%
Idiosyn. %
Factors 6M Corr 1Y Comr
Market: MSCI US 0.15 024
Sect: Health Care 0.22 027
Ind: H Care Equip & Serv 0.18 027
Macro:
Non-Energy Commodity 0.16 0.19
Crude Oil 029 015
Economic Surprise 0.14 0.12
Quant Styles:
Quality 0.36 030
Momentum 048 026
Size 025 025

Source: J.P. Morgan Quantitative and Derivatives Strategy for Performance Drivers; company data, Bloomberg Finance L.P. and J.P. Morgan estimates for all other tables. Note: Price history may not be

complete or exact.
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Investment Thesis, Valuation and Risks

Progyny (Overweight; Price Target: $22.00)

Investment Thesis

Progyny is a data-driven fertility benefits provider with a differentiated model in a large and
growing fertility market. With expectations for 460 clients by 2024 year-end, the company
is minimally penetrated relative to the 8,000 self-insured employers it views as addressable,
leaving significant runway ahead. PGNY has a rapid growth profile, and we model a ~13%
revenue CAGR over the next three years, with scale driving EBITDA margin expansion to
high teens over that time.

Valuation

We are lowering our December 2025 PT to $22 (Dec PT of $31 prior) based on a 7x multiple
on our updated CY2026 EBITDA estimate. This equates to a 0.50x EV/EBITDA/Growth
multiple, a discount to the Healthcare IT average given uncertainty in the near term.

Risks to Rating and Price Target

Economic environment and employment. Progyny sells its product to self-insured
employers as a component of overall medical benefits. In the event of a weaker economic
environment, or higher unemployment, Progyny could see reduced penetration of the
market and potentially reduced utilization of the product.

Competitive environment. Progyny has many competitors in the fertility benefits space,
including large national insurance carriers. Increased competition as the demand for fertility
benefits grows could make it difficult to capture share.

Customer concentration. Progyny has ~460 clients, and its top two largest clients have
contributed a combined 26% of revenue in 2023. While we expect the diversity of its
revenue base to increase as the company grows, the loss of one of these large clients could
meaningfully reduce current and projected revenues and profitability.

Ability to integrate with insurance carriers. Progyny is able to integrate its benefits
solution with all of the large national health insurance carriers with which it competes. If this
ability to integrate were to change, or if there are changes to the regulatory environment for
the private health insurance industry, it could negatively impact the business.

New client wins may not materialize as expected. Should PGNY not grow its client base
as we are modeling, revenue and EBITDA margin expansion may differ from our
projections.

Pharmacy benefit plan has separate regulatory and distribution risks. Progyny
manages medications related to the fertility pharmacy solution to offer an integrated
treatment and medication experience. Risks to this business include weaker than expected
underlying prescription drug utilization growth, competitive pricing pressure, and an
adverse legal/regulatory ruling around rebates.
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Progyny: Summary of Financials

J.PMorgan

Income Statement - Annual __________ _FY22A FY23A FY24E FY25E FY26E Income Statement-Quarterly ______________ 1024A 2Q24A 3Q24E _4Q24E
Revenue 787 1,089 1,165 1,231 1,468 Revenue 278A  304A 290 292
COGS (620)  (850)  (909)  (953) (1,119) COGS (216)A  (236)A  (227)  (231)
Gross profit 167 239 256 277 349  Gross profit 62A 68A 64 62
SG&A (144)  (177)  (189)  (199)  (210) SG&A (44)A  (48)A (48) (49)
Adj. EBITDA 126 187 200 212 261 Adj. EBITDA 50A 54A 49 46
D&A @) @ @) ©) (4) D&A (MA (1A (1) (1)
Adj. EBIT 23 62 67 78 139 Adj. EBIT 19A 21A 15 12
Net Interest 1 5 4 0 0 Net Interest 3A 1A 0 0
Adj. PBT 24 7 85 78 139 Adj. PBT 23A 25A 17 20
Tax 6 9) (26) (17) (31) Tax (6)A (9)A (6) (6)
Minority Interest - - - - - Minority Interest - - - -
Adj. Net Income 89 141 154 149 176  Adj. Net Income 39A 43A 34 38
Reported EPS 0.30 0.62 0.60 0.61 1.06 Reported EPS 0.17A  0.17A 0.12 0.15
Adj. EPS 0.89 1.40 1.57 1.49 1.71  Adj. EPS 0.39A  0.43A 0.35 0.39
DPS - - - - - DPS - - - -
Payout ratio - - - - - Payout ratio - - - -
Shares outstanding 100 101 98 100 103  Shares outstanding 101A 98A 96 97
Balance Sheet 8 Cash Flow Statement _ FY22A FY23A FY24E FY2S5E FY26E RatioAnalysis ____ __________ _FY22A FY23A FY24E FY25E FY26E
Cash and cash equivalents 120 97 249 422 612  Gross margin 213% 21.9% 22.0% 225% 23.8%
Accounts receivable 240 242 280 308 382 EBITDA margin 16.0% 172% 172% 172% 17.7%
Inventories - - - - - EBIT margin 3.0% 5.7% 57% 6.3% 9.5%
Other current assets 74 301 301 301 301 Net profit margin 11.3% 129% 132% 121% 12.0%
Current assets 434 640 830 1,031 1,295
PP&E 8 10 11 11 12 ROE 283% 30.3% 237% 17.8% 16.8%
LT investments - - - - - ROA 19.8% 21.7% 181% 14.3% 13.8%
Other non current assets 101 106 106 106 106 ROCE 56% 117% 71% 7.3% 104%
Total assets 543 757 947 1,49 1,413 SG&A/Sales 18.3% 162% 162% 162% 14.3%
Net debt/equity NM NM NM NM NM
Short term borrowings 0 0 0 0 0
Payables 109 125 128 135 162 P/E(x) 274 17.4 15.6 16.4 14.3
Other short term liabilities 50 61 58 62 73 PBV() 65 44 32 26 22
Current liabilities 160 186 186 197 235 CV/EBITDA(x) 78 121 106 92 67
Long-term debt 0 0 0 0 o Dividend Yield - - - - -
Other long term liabilities 6 17 17 17 17
Total liabilities 166 203 204 214 252 SaleslAssets ) 7o 7 4 12 1
Shareholders' equity 377 553 743 934 111 Interestcover(x) NM- NM NM - -
Minority interests : B ) : _ Operating leverage (48.7%) 434.1% 102.9% 300.7% 406.6%
:\’,t:'s"ab'“t'es & equity 35:: 57:; 79‘;; 1;: :g 1143 Revenue yly Growth 57.2% 383% 70%  56% 193%
) ) ) . ) EBITDA yly Growth 86.6% 48.8% 7.0% 57% 23.1%
yly Growth 50.1% 458% 37.9% 22.7% 21.2% . ) 0 . .
Net debt/(cash) (120) @) (249 (42 (612 Ta>.< rate 242% 12.2% 30.5% 22.0% 22.0%
Adj. Net Income yly Growth (10.5%) 58.3%  92% (29%) 18.1%
0, 0, 0 0, 0,
Cash flow from operating activities 80 189 155 177 194 Eig y; y gro“’,"vttz (10.3 /02 57.2/4i 12.1 /i (5.3 A,? 15,3/,j
o/w Depreciation & amortization 2 2 3 3 4 yly ro
o/w Changes in working capital (59) (17) (37) (18) (36)
Cash flow from investing activities (44)  (201) (3) (4) (4)
o/w Capital expenditure (3) 4) (3) (4) 4)
as % of sales 04% 03% 03% 03% 0.3%
Cash flow from financing activities (8) (1) 0 0 0
o/w Dividends paid - - - - -
o/w Net debt issued/(repaid) 0 0 0 0 0
Net change in cash 29 (23) 152 173 189
Adj. Free cash flow to firm 7 185 152 173 189
yly Growth 222.7% 140.0% (18.0%) 14.1%  9.3%

Source: Company reports and J.P. Morgan estimates.
Note: $ in millions (except per-share data).Fiscal year ends Dec. o/w - out of which
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are primarily responsible for this report, the Research Analyst denoted by an “AC” on the cover or within the document individually certifies,
with respect to each security or issuer that the Research Analyst covers in this research) that: (1) all of the views expressed in this report
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All authors named within this report are Research Analysts who produce independent research unless otherwise specified. In Europe, Sector
Specialists (Sales and Trading) may be shown on this report as contacts but are not authors of the report or part of the Research Department.

Important Disclosures

« Market Maker: J.P. Morgan Securities LLC makes a market in the securities of Progyny.

« Market Maker/ Liquidity Provider: J.P. Morgan is a market maker and/or liquidity provider in the financial instruments of/related to
Progyny.
« Client: J.P. Morgan currently has, or had within the past 12 months, the following entity(ies) as clients: Progyny.

« Client/Non-Securities-Related: J.P. Morgan currently has, or had within the past 12 months, the following entity(ies) as clients, and the
services provided were non-securities-related: Progyny.

« Potential Investment Banking Compensation: J.P. Morgan expects to receive, or intends to seek, compensation for investment banking
services in the next three months from Progyny.

. Debt Position: J.P. Morgan may hold a position in the debt securities of Progyny, if any.
Company-Specific Disclosures: Important disclosures, including price charts and credit opinion history tables, are available for compendium

reports and all J.P. Morgan—covered companies, and certain non-covered companies, by visiting https://www.jpmm.com/research/disclosures,
calling 1-800-477-0406, or e-mailing research.disclosure.inquiries@jpmorgan.com with your request.
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Source: Bloomberg Finance L.P. and J.P. Morgan; price data adjusted for stock splits and dividends.
Initiated coverage Nov 19, 2019. All share prices are as of market close on the previous business day.

The chart(s) show J.P. Morgan's continuing coverage of the stocks; the current analysts may or may not have covered it over the entire period.
J.P. Morgan ratings or designations: OW = Overweight, N= Neutral, UW = Underweight, NR = Not Rated

Explanation of Equity Research Ratings, Designations and Analyst(s) Coverage Universe:

J.P. Morgan uses the following rating system: Overweight (over the duration of the price target indicated in this report, we expect this stock will
outperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s team’s, coverage universe); Neutral (over
the duration of the price target indicated in this report, we expect this stock will perform in line with the average total return of the stocks in the
Research Analyst’s, or the Research Analyst’s team’s, coverage universe); and Underweight (over the duration of the price target indicated in
this report, we expect this stock will underperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s
team’s, coverage universe. NR is Not Rated. In this case, J.P. Morgan has removed the rating and, if applicable, the price target, for this stock
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because of either a lack of a sufficient fundamental basis or for legal, regulatory or policy reasons. The previous rating and, if applicable, the
price target, no longer should be relied upon. An NR designation is not a recommendation or a rating. In our Asia (ex-Australia and ex-India)
and U.K. small- and mid-cap Equity Research, each stock’s expected total return is compared to the expected total return of a benchmark
country market index, not to those Research Analysts’ coverage universe. If it does not appear in the Important Disclosures section of this report,
the certifying Research Analyst’s coverage universe can be found on J.P. Morgan’s Research website, https://www.jpmorganmarkets.com.

Coverage Universe: Samuel, Anne E: Consensus Cloud Solutions (CCSI), Definitive Healthcare (DH), Doximity (DOCS), Evolent Health
(EVH), Health Catalyst (HCAT), HealthEquity (HQY), IQVIA Holdings Inc (IQV), Omnicell (OMCL), Phreesia (PHR), Premier, Inc. (PINC),
Progyny (PGNY), R1 RCM (RCM), Veeva Systems (VEEV), Veradigm (MDRX), Waystar (WAY)

J.P. Morgan Equity Research Ratings Distribution, as of July 06, 2024

Overweight Neutral Underweight
(buy) (hold) (sell)
J.P. Morgan Global Equity Research Coverage* 49% 38% 13%
IB clients** 49% 46% 34%
JPMS Equity Research Coverage* 48% 41% 11%
IB clients** 69% 66% 50%

*Please note that the percentages may not add to 100% because of rounding.

**Percentage of subject companies within each of the "buy," "hold" and "sell" categories for which J.P. Morgan has provided
investment banking services within the previous 12 months.

For purposes of FINRA ratings distribution rules only, our Overweight rating falls into a buy rating category; our Neutral rating falls
into a hold rating category; and our Underweight rating falls into a sell rating category. Please note that stocks with an NR designation
are not included in the table above. This information is current as of the end of the most recent calendar quarter.

Equity Valuation and Risks: For valuation methodology and risks associated with covered companies or price targets for covered companies,
please see the most recent company-specific research report at _http://www.jpmorganmarkets.com, contact the primary analyst or your J.P.
Morgan representative, or email research.disclosure.inquiries@jpmorgan.com. For material information about the proprietary models used,
please see the Summary of Financials in company-specific research reports and the Company Tearsheets, which are available to download on
the company pages of our client website, _http://www.jpmorganmarkets.com. This report also sets out within it the material underlying
assumptions used.

A history of J.P. Morgan investment recommendations disseminated during the preceding 12 months can be accessed on the Research &
Commentary page of _http://www.jpmorganmarkets.com where you can also search by analyst name, sector or financial instrument.

Analysts' Compensation:The research analysts responsible for the preparation of this report receive compensation based upon various factors,
including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues.

Other Disclosures

J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries and affiliates worldwide.

UK MIFID FICC research unbundling exemption: UK clients should refer to UK MIFID Research Unbundling exemption for details of J.P.
Morgan’s implementation of the FICC research exemption and guidance on relevant FICC research categorisation.

All research material made available to clients are simultaneously available on our client website, J.P. Morgan Markets, unless specifically
permitted by relevant laws. Not all research content is redistributed, e-mailed or made available to third-party aggregators. For all research
material available on a particular stock, please contact your sales representative.

Any long form nomenclature for references to China; Hong Kong; Taiwan; and Macau within this research material are Mainland China; Hong
Kong SAR (China); Taiwan (China); and Macau SAR (China).

J.P. Morgan Research may, from time to time, write on issuers or securities targeted by economic or financial sanctions imposed or administered
by the governmental authorities of the U.S., EU, UK or other relevant jurisdictions (Sanctioned Securities). Nothing in this report is intended to

be read or construed as encouraging, facilitating, promoting or otherwise approving investment or dealing in such Sanctioned Securities. Clients
should be aware of their own legal and compliance obligations when making investment decisions.

Any digital or crypto assets discussed in this research report are subject to a rapidly changing regulatory landscape. For relevant regulatory
advisories on crypto assets, including bitcoin and ether, please see https://www.jpmorgan.com/disclosures/cryptoasset-disclosure.

The author(s) of this research report may not be licensed to carry on regulated activities in your jurisdiction and, if not licensed, do not hold
themselves out as being able to do so.

Exchange-Traded Funds (ETFs): J.P. Morgan Securities LLC (“JPMS”) acts as authorized participant for substantially all U.S.-listed ETFs. To
the extent that any ETFs are mentioned in this report, JPMS may earn commissions and transaction-based compensation in connection with the
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distribution of those ETF shares and may earn fees for performing other trade-related services, such as securities lending to short sellers of the
ETF shares. JPMS may also perform services for the ETFs themselves, including acting as a broker or dealer to the ETFs. In addition, affiliates
of JPMS may perform services for the ETFs, including trust, custodial, administration, lending, index calculation and/or maintenance and other
services.

Options and Futures related research: If the information contained herein regards options- or futures-related research, such information is
available only to persons who have received the proper options or futures risk disclosure documents. Please contact your J.P. Morgan
Representative or visit https://www.theocc.com/components/docs/riskstoc.pdf for a copy of the Option Clearing Corporation's Characteristics
and Risks of Standardized Options or http://www.finra.org/sites/default/files/Security Futures_Risk Disclosure Statement 2018.pdf for a copy
of the Security Futures Risk Disclosure Statement.

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future
become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more information, please
consult: https://www.jpmorgan.com/global/disclosures/interbank offered rates

Private Bank Clients: Where you are receiving research as a client of the private banking businesses offered by JPMorgan Chase & Co. and its
subsidiaries (“J.P. Morgan Private Bank™), research is provided to you by J.P. Morgan Private Bank and not by any other division of J.P. Morgan,
including, but not limited to, the J.P. Morgan Corporate and Investment Bank and its Global Research division.

Legal entity responsible for the production and distribution of research: The legal entity identified below the name of the Reg AC Research
Analyst who authored this material is the legal entity responsible for the production of this research. Where multiple Reg AC Research Analysts
authored this material with different legal entities identified below their names, these legal entities are jointly responsible for the production of
this research. Research Analysts from various J.P. Morgan affiliates may have contributed to the production of this material but may not be
licensed to carry out regulated activities in your jurisdiction (and do not hold themselves out as being able to do so). Unless otherwise stated
below, this material has been distributed by the legal entity responsible for production. If you have any queries, please contact the relevant
Research Analyst in your jurisdiction or the entity in your jurisdiction that has distributed this research material.

Legal Entities Disclosures and Country-/Region-Specific Disclosures:

Argentina: JPMorgan Chase Bank N.A Sucursal Buenos Aires is regulated by Banco Central de la Reptblica Argentina (“BCRA”- Central
Bank of Argentina) and Comision Nacional de Valores (“CNV”- Argentinian Securities Commission - ALYC y AN Integral N°51). Australia:
J.P. Morgan Securities Australia Limited (“JPMSAL”) (ABN 61 003 245 234/AFS Licence No: 2380606) is regulated by the Australian
Securities and Investments Commission and is a Market Participant of ASX Limited, a Clearing and Settlement Participant of ASX Clear Pty
Limited and a Clearing Participant of ASX Clear (Futures) Pty Limited. This material is issued and distributed in Australia by or on behalf of
JPMSAL only to "wholesale clients" (as defined in section 761G of the Corporations Act 2001). A list of all financial products covered can be
found by visiting https:/www.jpmm.com/research/disclosures. J.P. Morgan seeks to cover companies of relevance to the domestic and
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relative to J.P. Morgan and the Research Analyst's involvement with the issuer that is the subject of the material. Accordingly, no reliance should
be placed on the accuracy, fairness or completeness of the information contained in this material. There may be certain discrepancies with data
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views that are inconsistent with those taken in this material. Employees of J.P. Morgan not involved in the preparation of this material may have
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discussed in this material. This material is not an advertisement for or marketing of any issuer, its products or services, or its securities in any
jurisdiction.
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