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Following this morning’s publication of the prices in Medicare Part D for the first 
10 drugs negotiated under the IRA, we want to provide our thoughts on the impact 
to the sector and individual names. Overall, we see today’s publication as implying 
a ~20-25% net price cut for the products considered in the first wave of negotiations 
(CMS commenting 22%). This is at the lower end of the anticipated impact that we 
have heard from investors (who had been generally expecting 25-35% cuts 
following improved commentary from BMY and JNJ in conjunction with 2Q 
results). And overall, we see today’s announcement as helping lift an overhang that 
has been on the group and providing context on the level of impact we can expect 
for assets included in future cycles. Specific to BMY and PFE, Eliquis has been of 
particular focus in this first round of negotiations, and BMY’s guidance for the drug 
in 2026 ($8.5-$10.5bn) is ahead of consensus and implies a 15-25% net price 
discount for the product based on our calculations, and we expect BMY (and to a 
lesser extent PFE) to react positively to today’s update.

• We see the published MFPs as implying a ~20-25% discount on a net price 
basis. While it is difficult to arrive at a current net price in Medicare Part D 
given the limited disclosures by our companies, we see the published MFPs as 
implying a ~20-25% net price discount, in aggregate. The CMS estimates that 
if these prices had been in effect in 2023, it would have amounted to savings 
of ~22% on a net spend basis, though the 2025 Part D redesign affects this 
calculation looking to the 2026 impact. While investor expectations on these 
price cuts had improved as we moved through 2Q results, these price cuts are 
generally better (i.e., lower) than we/investors had anticipated. As we look at 
specific drugs, we do not see any significant outliers in terms of net price cuts 
among the negotiated assets; directionally we see the net-price cuts as being in 
the same range (with some variability) for the products including in this round 
of negotiations.

• For BMY/PFE, US 2026 Eliquis guidance of $8.5-10.5bn is ahead of 
expectations. This morning the CMS/HHS published the new MFP for Eliquis 
starting in 2026 of $231/mo (~$2,770/year) equating to a 56% GTN discount 
(vs 2023 list price). BMY expects this pricing to result in 2026 US revenues of 
$9.5bn at the midpoint (JPMe/Street $8.6/$9.0bn) and $9.0bn in 2027 (vs 
JPMe/Street both at $8.6bn). While fears of more significant Eliquis erosion 
had eased over the last couple of weeks (BMY commented during the 2Q call 
that it is increasingly confident in its ability to manage through the IRA price 
negotiation headwind), this pricing/revenue guidance is better than we/most 
investors had expected. After speaking with BMY, we would note that the 
2026/2027 guide does leave room for a range of scenarios/uncertainties (e.g., 
impact on pricing for commercial PBMs), but overall we believe the price 
announcement should provide more clarity for the Eliquis revenue profile 
(LOE in April 2028). As a reminder, we expect Eliquis to benefit from the 
Medicare Part D redesign in 2025 and then decline in 2026 as this price cut 
takes effect. 
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• More broadly on the story, BMY’s valuation  of ~7x 2024E (ex IPRD) remains at a level 
rarely seen for a Pharma company still several years away from core LOEs. In 2Q we saw 
favorable dynamics for Reblozyl, Camzyos, Breyanzi and even Sotyktu (with expanded 
access), and the company sees that continuing in 2H24 and beyond. IRA clarity, 
acceleration in the newly launched products, coupled with what should be a significant 
oppty for KarXT in 2H25/2026+ (i.e., once government reimbursement is in place) could 
start to bring investors back to what has been the most out-of-favor large-cap names in 
our coverage universe. 

Figure 1: 2026 Negotiated Assets  
Low GTN = <20% Discount, Medium GTN = 20-40% Discount, High GTN = 40%+ Discount

Drug Company

List Price per 30-day 

Supply, CY 2023

Published Maximum Fair 

Price (per 30-days)

MFP Discount to 

List Price

Estimated Current 

GTN Discount

Eliquis BMY/PFE $521 $231 56% High

Imbruvica ABBV / JNJ $14.9k $9.3k 38% Low

Stelara JNJ $13.8k $4.7k 66% Medium

Enbrel AMGN $7.1k $2.4k 67% High

Xarelto JNJ $517 $197 62% High

Jardiance LLY $573 $197 66% High

Januvia MRK $527 $113 79% High

Farxiga AZN $556 $179 68% High

Entresto NVS $628 $295 53% Medium

Novolog / Fiasp NVO $495 $119 76% High

Source: CMS.gov, J.P. Morgan Estimates

• We note that there are a number of factors that make it difficult to directly calculate 
the impact of today’s published MFPs to 2026 sales. Overall, there are number of 
variables/factors that will make the impact of the published MFPs difficult to calculate. 
These include 1) uncertain gross-to-net discounts (we estimate this using IQVIA data, 
though it is uncertain how accurate it ultimately is), 2) somewhat larger, but again 
unknown, discounts in the Part D channel vs. commercial channels, 3) very limited 
company commentary (likely that only BMY provides guidance on the impact of price 
negotiations), 4) the impact of the 2025 Part D redesign on net prices (low list price assets 
will see an increase in effective net prices with the removal of the donut hole, while high 
list price assets will see net prices decrease due to the revised catastrophic coverage range 
– again the exact impact is unknown), and 5) the potential for commercial spillover from 
these disclosed Part D prices as well as the need to still provide some rebates to payers 
even within Part D to achieve optimal formulary positioning. Finally, we would note the 
negotiated drugs will not be subject to any manufacturer discounts 2026+ (i.e., the 10-
20% catastrophic contribution), which also mitigates some of the expected gross price 
cuts. Overall, given the factors listed above, we are taking more a directional approach 
to our estimates on both the average discount taken by CMS for the selected assets and 
how this impact might differ between assets. 
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Research Analyst(s) in this report. For all Korea-based Research Analysts listed on the front cover, if applicable, they also certify, as per KOFIA 
requirements, that the Research Analyst’s analysis was made in good faith and that the views reflect the Research Analyst’s own opinion, 
without undue influence or intervention.

 All authors named within this report are Research Analysts who produce independent research unless otherwise specified. In Europe, Sector 
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Explanation of Equity Research Ratings, Designations and Analyst(s) Coverage Universe: 
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J.P. Morgan Equity Research Ratings Distribution, as of July 06, 2024
Overweight
(buy)

Neutral
(hold)

Underweight
(sell)

J.P. Morgan Global Equity Research Coverage* 49% 38% 13%
    IB clients** 49% 46% 34%
JPMS Equity Research Coverage* 48% 41% 11%
    IB clients** 69% 66% 50%

*Please note that the percentages may not add to 100% because of rounding.
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investment banking services within the previous 12 months. 
For purposes of FINRA ratings distribution rules only, our Overweight rating falls into a buy rating category; our Neutral rating falls 
into a hold rating category; and our Underweight rating falls into a sell rating category. Please note that stocks with an NR designation 
are not included in the table above. This information is current as of the end of the most recent calendar quarter.

 Equity Valuation and Risks:  For valuation methodology and risks associated with covered companies or price targets for covered companies, 
please see the most recent company-specific research report at  http://www.jpmorganmarkets.com, contact the primary analyst or your J.P. 
Morgan representative, or email research.disclosure.inquiries@jpmorgan.com. For material information about the proprietary models used, 
please see the Summary of Financials in company-specific research reports and the Company Tearsheets, which are available to download on 
the company pages of our client website,  http://www.jpmorganmarkets.com. This report also sets out within it the material underlying 
assumptions used.

 A history of J.P. Morgan investment recommendations disseminated during the preceding 12 months can be accessed on the Research & 
Commentary page of  http://www.jpmorganmarkets.com where you can also search by analyst name, sector or financial instrument.

 Analysts' Compensation:The research analysts responsible for the preparation of this report receive compensation based upon various factors, 
including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues. 
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material available on a particular stock, please contact your sales representative.

Any long form nomenclature for references to China; Hong Kong; Taiwan; and Macau within this research material are Mainland China; Hong 
Kong SAR (China); Taiwan (China); and Macau SAR (China).

 J.P. Morgan Research may, from time to time, write on issuers or securities targeted by economic or financial sanctions imposed or administered 
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and Risks of Standardized Options or http://www.finra.org/sites/default/files/Security_Futures_Risk_Disclosure_Statement_2018.pdf  for a copy 
of the Security Futures Risk Disclosure Statement. 
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become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more information, please 
consult: https://www.jpmorgan.com/global/disclosures/interbank_offered_rates
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licensed to carry out regulated activities in your jurisdiction (and do not hold themselves out as being able to do so). Unless otherwise stated 
below, this material has been distributed by the legal entity responsible for production. If you have any queries, please contact the relevant 
Research Analyst in your jurisdiction or the entity in your jurisdiction that has distributed this research material.
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the London Stock Exchange and is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the 
Prudential Regulation Authority. JPMS plc is registered in England & Wales No. 2711006, Registered Office 25 Bank Street, London, E14 5JP. 
This material is directed in the UK only to: (a) persons having professional experience in matters relating to investments falling within article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) (Order) 2005 (“the FPO”); (b) persons outlined in article 49 of the 
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this communication may otherwise lawfully be made; all such persons being referred to as "UK relevant persons". This material must not be 
acted on or relied on by persons who are not UK relevant persons. Any investment or investment activity to which this material relates is only 
available to UK relevant persons and will be engaged in only with UK relevant persons. Research issued by JPMS plc has been prepared in 
accordance with JPMS plc's policy for prevention and avoidance of conflicts of interest related to the production of Research which can be 
found at the following link: J.P. Morgan EMEA - Research Independence Policy . U.S.: J.P. Morgan Securities LLC (“JPMS”) is a member of 
the NYSE, FINRA, SIPC, and the NFA. JPMorgan Chase Bank, N.A. is a member of the FDIC. Material published by non-U.S. affiliates is 
distributed in the U.S. by JPMS who accepts responsibility for its content.

General: Additional information is available upon request. The information in this material has been obtained from sources believed to be 
reliable. While all reasonable care has been taken to ensure that the facts stated in this material are accurate and that the forecasts, opinions and 
expectations contained herein are fair and reasonable, JPMorgan Chase & Co. or its affiliates and/or subsidiaries (collectively J.P. Morgan) make 
no representations or warranties whatsoever to the completeness or accuracy of the material provided, except with respect to any disclosures 
relative to J.P. Morgan and the Research Analyst's involvement with the issuer that is the subject of the material. Accordingly, no reliance should 
be placed on the accuracy, fairness or completeness of the information contained in this material. There may be certain discrepancies with data 
and/or limited content in this material as a result of calculations, adjustments, translations to different languages, and/or local regulatory 
restrictions, as applicable. These discrepancies should not impact the overall investment analysis, views and/or recommendations of the subject 
company(ies) that may be discussed in the material. J.P. Morgan accepts no liability whatsoever for any loss arising from any use of this material 
or its contents, and neither J.P. Morgan nor any of its respective directors, officers or employees, shall be in any way responsible for the contents 
hereof, apart from the liabilities and responsibilities that may be imposed on them by the relevant regulatory authority in the jurisdiction in 
question, or the regulatory regime thereunder. Opinions, forecasts or projections contained in this material represent J.P. Morgan's current 
opinions or judgment as of the date of the material only and are therefore subject to change without notice. Periodic updates may be provided on 
companies/industries based on company-specific developments or announcements, market conditions or any other publicly available 
information. There can be no assurance that future results or events will be consistent with any such opinions, forecasts or projections, which 
represent only one possible outcome. Furthermore, such opinions, forecasts or projections are subject to certain risks, uncertainties and 
assumptions that have not been verified, and future actual results or events could differ materially. The value of, or income from, any 
investments referred to in this material may fluctuate and/or be affected by changes in exchange rates. All pricing is indicative as of the close of 
market for the securities discussed, unless otherwise stated. Past performance is not indicative of future results. Accordingly, investors may 
receive back less than originally invested. This material is not intended as an offer or solicitation for the purchase or sale of any financial 
instrument. The opinions and recommendations herein do not take into account individual client circumstances, objectives, or needs and are not 
intended as recommendations of particular securities, financial instruments or strategies to particular clients. This material may include views on 
structured securities, options, futures and other derivatives. These are complex instruments, may involve a high degree of risk and may be 
appropriate investments only for sophisticated investors who are capable of understanding and assuming the risks involved. The recipients of 
this material must make their own independent decisions regarding any securities or financial instruments mentioned herein and should seek 
advice from such independent financial, legal, tax or other adviser as they deem necessary. J.P. Morgan may trade as a principal on the basis of 
the Research Analysts’ views and research, and it may also engage in transactions for its own account or for its clients’ accounts in a manner 
inconsistent with the views taken in this material, and J.P. Morgan is under no obligation to ensure that such other communication is brought to 
the attention of any recipient of this material. Others within J.P. Morgan, including Strategists, Sales staff and other Research Analysts, may take 
views that are inconsistent with those taken in this material. Employees of J.P. Morgan not involved in the preparation of this material may have 
investments in the securities (or derivatives of such securities) mentioned in this material and may trade them in ways different from those 
discussed in this material. This material is not an advertisement for or marketing of any issuer, its products or services, or its securities in any 
jurisdiction.

Confidentiality and Security Notice: This transmission may contain information that is privileged, confidential, legally privileged, and/or 
exempt from disclosure under applicable law. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
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transmission and any attachments are believed to be free of any virus or other defect that might affect any computer system into which it is 
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